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Mission Statement





Program Goal





Objectives





In recognition of the unique needs of gifted and talented students, it is the mission of the Hortonville Area School District Gifted and Talented Program (GATE) to enable them to develop to their greatest potential, become life-long learners, critical thinkers, and responsible members of an ever-changing society.











The GATE program will provide high quality differentiated learning opportunities that meet the gifted and talented students’ specific abilities and talents.











Identify gifted students using multiple criteria;


Provide high quality differentiated learning opportunities that meet specific abilities and talents;


Exhibit sensitivity to sub-groups that may be under-identified;


Deliver curriculum that meets the academic needs of gifted and talented students;


Monitor student progress to provide a continuum of services;


Foster problem-solving, higher-level critical thinking skills, and creativity;


Develop a commitment to constructive ethical standards, sensitivity and responsibility;


Model and encourage a passion for learning;


Create and maintain a nurturing environment that fosters the social and emotional growth of gifted students;


Build a collaborative relationship with teachers where training and resources are provided support;


Communicate with parents on the district’s efforts to support GATE students, educate them on the varied needs of students, and encourage their participation;


Evaluate the effectiveness of the GATE program;














Key Strategies





Use subjective and objective information to identify students who exhibit or have the potential to exhibit outstanding:


Intellectual Abilities


Specific Academic Abilities


Creative Thinking Abilities


Visual and Performing Arts Abilities


Leadership Abilities


Adhere to a comprehensive, equitable and ongoing identification process:


Use state guidelines along with empirical and theoretical research to develop and implement a comprehensive continuum of services and program options;


Provide training in gifted education, pedagogy, and in using assessments to plan and drive differentiated instruction;


Continuously monitor and evaluate student progress to ensure an optimal match between needs and program options;


Use a student’s Differentiated Educational Plan (DEP) to document accordingly and to communicate with teachers and parents;


Provide counseling and support as needed;


Work collaboratively with parents and community through:














Philosophy








Gifted students will be provided opportunities that challenge them to a level commensurate with their affective and effective needs.  This requires utilizing a variety of curriculum delivery strategies and resources.  Differentiation will be the primary means to appropriately challenge students.  Program options such as enrichment and curriculum extensions will help develop student potential.  GATE programming is viewed as comprehensive services which are integrated within the district educational plan, not a separate entity.  The district recognizes the unique social challenges and emotional needs of gifted students and will provide counseling and support in accordance with their needs.  We serve gifted students in partnership with parents and community.








GATE Program 


Options and Services





Acceleration:  The student moves more rapidly through a particular curricular sequence.  Types of acceleration include subject and grade level





Advanced Placement: Any student who meets performance-based prerequisites may take college-level courses.  Students may take exams to receive college credit or placement in more advanced college course work;





Cluster Grouping:  Grouping 4-6 identified GATE students in the same class;





Compacting:  Streamlining work that students have already mastered at a pace faster than their peers. 





Concurrent Enrollment:  Allowing students to attend classes in more than one building during the same school year;





Early Entrance:  Entering kindergarten or first grade 1-2 years earlier than standard;





Differentiated Instruction:  Responding to students’ academic levels, learning styles, and interests by varying content, process, and product;





Mentoring:  Establishment of one-to-one relationship between a student and an “expert”





Pull-Out:  A part-time program where gifted children leave the regular classroom for a limited time to attend specialized classes with a resource teacher;





Talent Search Programs:  Provisions of highly challenging and accelerated learning experiences usually offered at a local college;























Traits of the Gifted Learner





Very often parents are the first to recognize that their child is bright for his or her age.  There are many checklists of gifted characteristics.  In general they have several common elements.  The gifted child may:





ask a lot of questions and learn more quickly than others;


retain large amounts of information, especially in areas of interest;


be extremely curious and be able to concentrate for long periods of time;


have a wide general knowledge and interest in the world around them;


enjoy problem-solving, debate, seeing patterns, and making connections;


have an unusual imagination;


show strong feelings and opinions and may have an odd sense of humor;


set high standards and be a perfectionist.





Source:  The National Association for Gifted Children











GATE Program Coordinator


Mary Claypool


� HYPERLINK "mailto:maryclaypool@hasd.org" ��maryclaypool@hasd.org�


920.779.7911





GATE Program Resource Specialists





Middle Schools


Deb VanDalen


� HYPERLINK "mailto:lindalauper@hasd.org" ��debvandalen@hasd.org�


HMS:  920.779.7922


GMS:  920.757.7140





Elementary Schools


Lisa Borowski


� HYPERLINK "mailto:lisaborowski@hasd.org" �lisaborowski@hasd.org� 


920.779.7911




















GATE Advisory Council





The council supports the components of the GATE program by: involving teachers, parents, administrators, students, Board members, and community members in shared decision making.





GATE Parent Group


The group provides support and a network system for parents of identified GATE students.














“Knowing is not enough; we must apply.


Willing is not enough; we must do.”


-- Goethe








