


Seven Hour Requirement: Curriculum Collaboration
2011-2012 School Year
At HASD we are committed to providing the best possible curriculum to our students.  Why is this so important?  Because such a “guaranteed and viable curriculum” (Marzano, 2003 p.22) is perhaps the most significant school factor that affects learning.  Because curriculum is so important, HASD/HFT agreed that staff would collaboratively perform an additional (reimbursable) seven hours of curriculum development.   
What does “curriculum collaboration” mean?
Our central definition:  Curriculum Collaboration is “A systematic process in which we work together interdependently to analyze and impact professional practice in order to improve our individual and collective results.” (DuFour, DuFour & Eaker, 2002)
District Strategic PLANNING GOAL: HASD will have 50% of the learning targets in BYOC aligned to a state or common core standards by June 30th of 2012. The Director of Curriculum will monitor progress and report to the Administrative Team in June of 2012.  Progress will be monitored by using the reports tools available in BYOC, specifically the Standard/Learning Target Analysis Reports.
What specifically should I do?
NOTE: Reimbursement is not possible if you work in isolation.  You MUST demonstrate that you have worked collaboratively with at least one other person.  
Work that will be honored for reimbursement include:
· Writing course/unit/topic/learning target information in Build Your Own Curriculum.
· Articulating the four lenses in your course activities in Build Your Own Curriculum.
· Conducting a Peer Review team with paperwork.
· Holding a meeting across grade levels to ensure scope and sequence.
Work that will NOT be honored:
· Individual lesson planning.
· Grading.
· What is broadly considered daily teacher tasks such as photocopying, preparing room changes, etc.
· Conferences outside of the district.


The work can be accomplished at any time during the school year, but the form MUST be submitted no later than June 1st.  You will receive a full (or partial if you do not complete seven full hours) day of pay based on the contracted amount for your step and experience.

Seven Hour Requirement Reimbursement Form
Each INDIVIDUAL teacher must fill out the following information and submit this form to your building principal.
Date(s)/time(s) collaboration took place:___________________________________________
Collaborator (s):_______________________________________________________________
Hortonville Area School District believes that “We Learn Together.”  Please describe below one new thing that you learned during your seven hours of collaboration:





As part of the peer review process, your team’s work is evaluated on a continuum of not present, emerging, operational, or highly effective.  In your evaluation of your own work during these seven hours, where do you feel your curriculum collaboration effort fits on that scale and why? ADD SCALE!




Finally, write a brief paragraph describing the work you did exactly.  Evidence of this work should be either attached or described so that it can be checked. BE SPECIFIC!  Use the standards, learning targets, peer review process etc that were discussed.
	




Administrator______________________________________________________ Date__________________



