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Introduction

The Hortonville Area School District Library Media and Technology plan is a working
document and is designed to meet the requirements of Wisconsin State law and to
provide district stakeholders with a document intended to review, reflect, and plan
technology utilization to enhance teaching and learning.

The Library Media/Technology Goals outlined in this document were developed based
upon several strategic planning meetings as well as through an enGauge assessment
process. While the plan directly addresses goals to be achieved within the next three
years, it also provides far-reaching direction to the District. This document will provide a
tool for district stakeholders to revisit, assess, modify, and plan technology
implementation.

District Information & Technology Vision and Mission Statements

Mission Statement

Our Community Schools, committed to all students, will provide an accountable, quality
education through challenging experiences and opportunities which develop skills and
attitudes that prepare students to adapt, grow, and excel in a global society.

Vision Statement

The Hortonville Area School District is student-centered and committed to academic
excellence. A variety of opportunities are offered to meet the needs and interests of a
diverse population in a safe, healthful, caring environment supported by an involved
community.

District’s Information and Technoloqy Mission Statement

Our Community Schools will provide an atmosphere of learning to ensure that all
students have the knowledge and skills to excel as technologically literate members of a
global society.

Definition of Technology Literacy

The ability to responsibly use appropriate technology to communicate; solve problems;
and access, manage, integrate, evaluate, and create information to improve learning in
all subject areas and to acquire lifelong knowledge and skills in the 21 century.



Strateqic Plan for the Hortonville Area School District

A. Beliefs:

We believe that:
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Individuals learn in different ways and at different rates.

Higher expectations yield higher results

Improvement requires continuous measurements, evaluation and response
We are more likely to succeed when we believe in ourselves and each other.

Learning is improved when individual’s physical, intellectual, social and emotional
needs are recognized, nurtured and respected.

Change is ongoing, necessary and brings opportunities and challenges.

The family provides a child’s foundation for learning and partners with the school
community throughout the child’s development.

Knowledge and life experiences enrich our lives.

A dynamic and comprehensive curriculum is required for our District’s students to
compete in a global community.

Communication is essential for the success of our District.

All students are capable of success, no exceptions.



Analysis of Relevant Research and Best Practices

Staff adoption and effective use of technoloqy during teaching practices

Trailblazers and pioneers must be tapped to lead the charge toward seeking out,
training in and sharing knowledge of best practices for teaching with technology.
Kimble suggests that the use of technology in teaching occurs when educators first
make decisions about the best way to use technology based on context and content
and then seek training specific to the lesson (1999). New Insights on Technology
Adoption in Schools has researched and validated a Learning/Adoption Trajectory
Model. This model defines developmental stages teachers’ progress through as they
learn effective uses of technology in the classroom. The final developmental stage is
the teacher as a leader. In this final stage, “experienced teachers expand their roles to
become active researchers who carefully observe their practice, collect data, share the
improvements in practice with peers and teach new members. Their skills become
portable” (Sherry, L., Billig, S., Tavalin, F., and Gibson, D., 2000). In order for staff
members to recognize and adopt effective uses of technology, the Hortonville Area
School District must continue to seek out technology leaders within the learning
community.

Effective student use of technology that fosters higher order thinking and leads
to improved academic achievement

When students are taught to use technology in the design and completion of their
learning tasks, the residual benefits are greater understanding of the knowledge and
skills necessary to succeed in the continually changing world. The Chronicle of Higher
Education: Information Technology reports remote control devices are being used to
measure a class’s comprehension instantly, students are learning to tell stories through
laptop-produced videos, computer simulations are allowing students to become
corporate executives and three-dimensional software is helping students develop
environmentally friendly houses (2005). Kulick’s findings indicate, “Students usually
learn more in classes using computer-based instruction” (1994). Further, Kimble says,
“There is evidence that when computers are used in tasks related to higher-order
thinking, they are associated with significant achievement and learning gains (1999).
Curriculum design incorporating the development of higher order thinking skills will
continue to be a focus of the Hortonville Area School District’s technology plan. Related
academic gains will be observed and recorded for the purpose of continued growth and
success.



Sustained systemic professional development

“In the end, the effectiveness of a comprehensive professional development plan is
measured by each staff member’s awareness of the skills they require to improve
student performance — and in their ability to acquire those skills” (Breaking Ranks I,
2004). The Hortonville Area School district will encourage and support individuals and
groups of individuals as they seek out and obtain the training necessary to integrate
technology in their everyday teaching. Concept development lessons (i.e. the
development of a vision that links a personal quest to a larger agenda) are critical in
maintaining the focus of the district plan (Journal of Staff Development, 1993).
Continuous improvement occurs when the collective vision is kept in the forefront and
individual personal learning plans are recognized, encouraged, consistently revised and
always linked to the district wide long term technology plan.

Implementation of a robust library media program

The Impact of Alaska School Library Media Centers on Academic Achievement (Lance,
2000) concludes that, “....LMCs that have comprehensive collection development
policies have materials that better meet the needs of their students, making them better
prepared to excel on state tests.” LMCs working cooperatively with their local libraries
and media specialists getting directly involved in student learning also had a significant
and positive relationship to higher test scores. These findings were replicated in studies
conducted by Keith Curry Lance in Colorado (1993), Colorado (1999), Pennsylvania
(1999), and Oregon (2000). The results of these studies are clear indicators that the
Hortonville Area School District must continue to involve the media specialist in
maintaining school and community-wide awareness of progressive use of technology.

Use of authentic inquiry/problem-based learning units

In “Five Standards of Authentic Instruction, it is suggested that five variables control the
degree to which authentic instruction is said to take place. Those variables are (a)
higher-order thinking, (b) depth of knowledge, (c) connectedness to the world beyond
the classroom, (d) substantive conversation and (e) social support for student
achievement (Newmann & Wehlage, 1993, p. 10). By receiving authentic
inquiry/problem based instruction, students are able to move beyond the constraints of
the classroom and gain a more clear understanding of how their in-school learning
applies to being a working member of their community. “All learners should be able to
recognize what they need to accomplish, determine whether a computer will help them
to do so, and then be able to use the computer as part of the process of accomplishing
their task (Eisenberg, M.B., Johnson, D., 1996). Teachers will continue to develop
curriculum units that guide students to effectively and efficiently use technology as an
integral part of the problem-solving process to develop meaningful outcomes.



Background Information

Overview of the District

Founded in 1952, the School District of Hortonville is located near the heart of the Fox
River Valley in Outagamie County, 15 miles northwest of Appleton and 30 miles
southwest of Green Bay. The District encompasses approximately 100 square miles
and serves the Village of Hortonville and Town of Greenville and portions of the Towns
of Center, Dale, Ellington, Grand Chute, Hortonia and Liberty. The District is growing
very rapidly as families migrate to rural/suburban areas.

The School District of Hortonville is located in the “Fox Cities”. The Fox Cities
communities consist of the cities of Appleton, Kaukauna, Menasha and Neenah; the
towns of Buchanan, Clayton, Grand Chute, Greenville, Harrison, Kaukauna, Menasha,
Neenah and Vandenbroek, and the villages of Combined Locks, Hortonville, Kimberly,
Little Chute and Sherwood.

The Fox Cities has enjoyed a vibrant economy that has long been the envy of most
communities in Wisconsin, if not the Upper Midwest. Although paper products and
paper machinery continue to dominate local manufacturing activity, the area's industrial
base has broadened to encompass technology, electronics, food processing, printing
and publishing, plastics, and machinery. Insurance and health care help lead the
expansion of service industries here.

The Hortonville Area School District is one of the fastest growing districts in the state of
Wisconsin. Currently the district has a student population of 3397 students in 2
elementary schools, 2 middle schools, 1 high school, and 1 alternative school. The
district has a staff of 250 teachers, 15 administrators, and 200 support staff. The district
has general fund operating expenditures of $31,432,085.

As the population of our School District expands, the number of school-aged children
increases proportionately. Construction of new homes and building lots available
continues to accelerate. Growth presents challenges and opportunities. Among the
most obvious of the challenges is the demand for additional classroom space. If the
student body increases by 125 students, and an assumption of 25 students in a
classroom, growth in the district is at the rate of 5 classrooms per year. This represents
a significant increase in classroom space and we experience this increase nearly every
year. .



ENROLLMENT REPORT FOR 2008-2009 SCHOOL YEAR

AS OF SEPTEMBER 19, 2008

Students By Grade EC K Eexk 1 2 3 4 5 6 7 8 9 10 11 12
Hortonville Elementary 17 63 20 82 90 93 89

# of Teachers/ K Sessions 1 4 2 4 4 4 4

Average Class Size 17 158 10 205 225 233 223

September 2007 Count 17 53 20 79 87 83 91

Difference year to year 0 10 0 3 3 10 -2

Greenville Elementary 106 25 134 144 164 156

# of Teachers/ K Sessions 8 1 7 7 6 6

Average Class Size 133 250 191 206 273 260

September 2007 Count 110 25 139 154 157 156

Difference year to year -4 0 5 -10 7 0

Hortonville Middle Sch. 108 133 116 118

# of Teachers 5 6 6 6

Average Class Size 216 22.2 193 197

September 2007 Count 122 106 113 129

Difference year to year -14 27 3 -11

Greenville Middle Sch. 138 127 131 125

# of Teachers 6 6 6 6

Average Class Size 230 212 218 208

September 2007 Count 121 121 123 139

Difference year to year 17 6 8 14

Hortonville High School 285 290 279 275
September 2006 Count 296 286 272 311
Difference year to year -11 4 7 -36
Other Enrollment 8; 08-9

Speech Services /Other 17 13

Open Enrollment In 41 -54

Open Enrollment Out 100 121

Total 76 89

District Enroliment Totals Headcount Sep. 07 FTE  Sept. 06 FTE FTE Capacity — - -

Greenville Elementary 729 676 686 775 and foreign language classrooms have been
Hortonville Middle Sch. 475 475 470 575 | Preserved in this capacity estimate
Greenville Middle Sch. 521 521 504 600

Hortonville High School 1129 1129 1165 1400

Other Enrollment 89 84.5 715

Total 3397 3300 3292



PROJECTED ENROLLMENT

During the 2007-08 school year, the District hired Martenson & Eisele, Inc. to do a “Demographic & Growth Potential Analysis”. Listed below are the findings regarding
projected enrollment in the Hortonville Area School District:

C A modified cohort survival method that carries the number of students in each grade to the succeeding year is combined with the assumption that housing starts may
not be as good in the first half of 2007 as the first half of 2008, but after that, the number of housing starts will be stronger (2008 is an election year).

C The big jump in enrollment numbers from the 8" to 9™ grade is mainly due to home school or parochial school students in the district that register for classes at
Hortonville High School.

C Enrollment in 2008 is projected to be slightly less due to the graduation of a higher than average senior class. After the 2008-2009 school year, enrollments are
projected to increase due to a better housing market and large number of vacant lots that are available for development.

C Table 3 illustrates how class sizes generally are getting larger than their predecessors in the elementary grades, but, in High School, enroliments appear to slow down
substantially. This may be attributable to parents of high school students moving out of the district for a variety of reasons. Student numbers used in Table 3 are a
physical head count attending schools in the Hortonville joint school system in the third week of the school year.




20022007STUDENT ENROLLMENT AND FIVE-YEAR PROJECTION
(PRESENT CONDITIONS AT F.T.E. (FULLTIME EQUIVALANCY )

Grade 6040| 6 0&H0| 6060 6 0670i 6080 60®1L| 6 21| 6 141
EC 42 31 30 33 1 35 34 37 38
EDK 0 0 46 45 A7 48 47 49
K1/2 D 214 202 145* 163 i 189 195 200 205
1 212 237 217 218 |1 188 198 225 220
2 220 224 238 241 ! 222 192 212 240
3 215 233 238 240 : 243 228 208 230
4 206 216 245 247 | 247 246 231 224
5 242 223 222 243 | 253 260 252 237
6 252 259 234 227 : 248 262 266 260
7 253 265 266 236 i 232 255 270 273
8 244 255 268 268 | 240 236 263 275
9 303 274 289 297 ! 295 273 277 293
10 264 298 268 287 : 299 300 275 279
11 233 272 307 272 | 288 303 304 278
12 240 223 280 310 I 278 292 306 307
Other HS !
St ** 15 20 19 0 : 0 0 0 0
FTE 3,155 3,232 3,312 3,327 I 3,304 3,322 3,373 3,408

Source: Hortonville Area School District
*2001 had a low birth rate, which might be a contributing factor for the low Kindergarten class in 06-07.



The Hortonville Area School District works in collaboration with area community institutions in providing quality teaching and
learning experiences through business partnerships. Students in the district have the opportunity to participate in a School
Supervised Work Program. The purpose of this program is to provide students with an opportunity to develop positive attitudes,
knowledge, skills and linkages that will empower the successful transition from High School to post secondary options. Students
work in a variety of local businesses.

The District has engaged in local partnerships with Fox Valley Technical College, Lawrence University, University of Wisconsin
Fox Valley, University of Wisconsin Oshkosh, University of Wisconsin Green Bay, and Northeast Wisconsin Technical College.
Students who meet certain criteria are eligible to participate in a Youth Options whereby they are enrolled in college level
courses and receive both high school and college credit.

Each summer, teachers in the District participate in the Christa McAuliffe Academy. Participating teachers select one course of
study for the week, ranging from kitchen chemistry to web page design. For this work, they earn graduate credit from the
University of Wisconsin-Oshkosh and satisfy requirements for professional development.

In addition to the Christa McAuliffe Academy, teachers also attend a district sponsored summer academy with a focus on
technology integration in K-12.

What makes the Christa McAuliffe Academy unique is its business partnership component. Fox Cities area companies support
the Academy by agreeing to serve on its advisory committee, and by participating in a special day in the middle of the Academy
week.

Community collaboration is strong in the Hortonville Area School District. All staff and community members are considered
stakeholders in this plan as the District understands that community goals and educational outcomes are strongly
interconnected. Implementation and success of the District Library Media/Technology Plan will be dependent on the
participation of all stakeholders. This technology plan reflects the work of the committee, its review of technology information
available through the Internet and other school districts, and its interactions with staff and community members. This plan is a
working document and shall be updated to maintain a current summary of technology needs and planning throughout the district.
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Hortonville Area School District Library/Media and Technology Planning Committee

Trevor Carter
Cory Kaisler
Scott Brielmaier
Ben Dumke
Cari Eggen

Bill Prijic

Kathy Kiger
Jean Kubisiak
Bill Murphy
Peter Pendleton
Valerie Schmitz
Dan Taycher
Sally Radke
Paul Thome
Julie Wunderlich

Hortonville High School Student

Assistant Information Systems Manager
High School Science Teacher

Information Systems Manager

Middle School Computer Applications Instructor
District Administrator

High School Business Education

District Special Education Director

School Board and Community Member
Elementary/Middle School Library Media
District Instructional Technology Director
Hortonville Middle School Instructor
Hortonville High School Associate Principal
School Board and Community Member
Parent

Those responsible for the specific writing of the plan include:

Valerie Schmitz
Peter Pendleton

District Instructional Technology Director
Elementary/Middle School Library Media Specialist

The team began work on the current Library Media Technology plan with the enGauge process in the spring of 2007. The team
has attended DPI sponsored sessions and has met through the strategic planning process. The members of the team are
representative of all stakeholders in the district.
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History of the Instructional Technology Program

In January 1997, the Board of Education asked that interested community members organize an Education Planning Committee.
The committee organized four subcommittees to address a range of district-wide needs. The technology subcommittee began
with a review of the existing technology plans and a review of the instructional technology in all buildings. The committee also
reviewed staff needs and the technology that is common in the business environment. Committee membership was open to any
interested member of the staff or community.

The Board of Education approved the creation of the Instructional Technology Director position in August 1997. This position
was filled in January 1998. The Instructional Technology Director holds a teaching degree and supports the work of the
classroom teacher in the delivery of instruction using technology. Along with teacher support, the director also coordinates the
development of all district-wide technology initiatives. In addition to these duties, this person also provides helpdesk services.

The Board of Education approved the creation of an Information Services (1.S.) Manager position in August 1999. This position
was filled in October 1999. The I.S. Manager addresses maintenance of hardware and network communications. In addition to
these duties, this person also provides helpdesk services.

The Board of Education approved the creation of an Information Systems Assistant Manager in November of 2003. This position
was filled in January 2004. The I.S. Assistant Manager assists in maintaining hardware and network communications as well as
to provide helpdesk services.

In the summer of 2007, the district added another I.S. Assistant Manager to assist in maintaining our growing network.

In 2000, the District implemented a networked database for attendance, grading, progress reporting and enrollment run
independently in each building. One of the goals of our Technology Plan in 2000 was to utilize this database for administrative
purposes. In 2003, the District purchased Chancery School Management System (SMS) which integrated all schools into a
school-wide database. In December of 2008, the Board of Education voted to approve Skyward Student Management software.
The transition to Skyward will begin in January of 2009.
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History of the Library Media Program

The Library Media program in the Hortonville Area School District has seen tremendous growth and change since its inception.
Until 1989, the District consisted of 1 building with all students K-12. During that time there were two libraries—one that served
the high school and one that served grades one through eight. Originally, the high school library was housed in what is now a
high school classroom. With the addition of four new buildings in the district, each elementary and middle school now has their
own library facility. In 1976, the high school library was moved to its current location and underwent extensive remodeling during
the 1980’s.

In 1985, the District began to utilize microfiche and shared library resources via WiscNet. In the late 1980’s, the library began
utilizing a video distribution system and each classroom in the high school viewed “Channel 1.”

In the early 1990’s, manual inventory was replaced by an automated system and a security system was implemented.

Currently, each of the 5 buildings in the District maintains a library. Students and staff in the elementary libraries have access
to approximately 54,000 holdings shared between the two schools and viewable through the district's online catalog either
through the district's networked computers or from home via the Internet. Intra-district resource sharing is flourishing between
schools. Students and staff also have access to the Badgerlink collection of resources and the World Wide Web. One
professional media specialist is shared between the two elementary and two middle schools.

Students and staff in the middle school libraries have access to approximately 28,000 holdings shared between the two schools
and viewable through the district's online catalog either through the district's networked computers or from home via the

Internet. Intra-district resource sharing is flourishing between schools. Students and staff also have access to the Badgerlink
collection of resources, the World Wide Web, online databases purchased through the Outagamie-Waupaca Library System and
databases purchased for limited-terms dependent upon curriculum. One professional media specialist is shared between the
two elementary and two middle schools.
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Library/Media
e HASD Librarian: Barb Heidmann

1. B.S.in Library Science U.W-Oshkosh 1977
2. Master’s in Library Science U.W.-Milwaukee 1982
3. Certification of Professional Development U.W.-Oshkosh 1983

Librarian Schedule:

Connie Frassetto, Hortonville High School
Debbie Diem, Hortonville Middle School
Debbie Wegner, Hortonville Elementary School
Stephanie Weber, Greenville Middle School
Barb Witt, Greenville Elementary School

Mondays--HHS LMC
Tuesdays--HMS LMC
Wednesdays--HES LMC
Thursdays--GMS LMC
Fridays--GES LMC

Aides work full-time at their schools.
HASD Library Aides:

Technology

Technology Director: Scott Colantonio
BS-Edu, WI Technology Coordinator, Cert Full-Time

Technology Manager: Ben Dumke
MCSA, Full-Time

Technology Support: Cory Kaisler
BS-Communications (Public Relations), Information Computing Science, Full-Time

Technology Support: Pat Armstrong
Full-Time
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Communication and Information Access Goals and Initiatives

The District is an active member of the KSCADE consortium, a group of more than 20 school districts that are participating in the
development of a distance learning network. Installation of this network was complete in 1998, enabling all member districts to
share programming with one another. This Internet connection enables students and staff to use the huge base of knowledge
for research and learning. A filter restricts student access to certain areas of the Internet. A firewall with virus protection
provides security for all network users.

Special Needs

Information access is enhanced for students with special needs. Assistive technology needs are considered in every student
Individual Education Plan (I.E.P).

The District has a variety of adaptive technologies for persons with special needs. Laptops with voice activation software are
supplied for students with physical disabilities, while larger monitors have been installed for those with visual impairments. The
auditorium is equipped with an FM system for hearing impaired persons. Hearing-impaired students are also given FM systems
as needs indicate. Vision impaired students and staff are supplied with adaptive technologies as needed. “Draft Builder” was
purchased to assist students who may struggle with writing.

Staff development in the area of assistive technology is a priority for the District. Our Director of Special Education is a member
of the Assistive Technology Advisory Board through CESA 6. Additionally, Special Education staff attend monthly assistive
technology workshops through CESA 6.

Every summer, District Special Education staff attend trainings and workshops sponsored by the Wisconsin Assistive
Technology Initiative (W.A.T.l). The goal of this initiative is to improve the outcomes and results for children with disabilities,
birth to 21, through the use of assistive technology to access services, curriculum, and school and community activities.

In 2004, the district purchased Scholastic’'s “READ 180" to assist high school students in need of reading remediation. This
program has been utilized with our ESL students as well.

During the 2007-2008 school year, the district began implementation of wireless access throughout the building so as to provide
all students, especially our special education staff, with access to network resources and IEP management tools.
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Overview and Analysis of Past Plan Goals

Goals Overview

In reviewing the current status and needs of the district, the Hortonville Area School District’s Library Media Information
and Technology plan has four distinct goals to implement during the duration of the plan:

literacy skills to enhance student learning, productivity, and connectivity.

Goal 1—Student Achievement
Students will participate in an integrated, standards-aligned, curriculum that emphasizes technology and information

Objective 1Define a district-wide set of “21°' Century Skills” which include digital-age literacy, inventive thinking, effective
communication, media literacy and high productivity. Invest the vision into community and school thought-processes and

planning.
Measurement Status
Activity Timeline Responsibility | Tools/Evidence of
Completion
Research and review the literature Director of ,
C L wnqst G Research/Strategy A great deal of this work
defm';ﬂs ?;se(;?cnt:lﬁ)y dSe'U!:o ar;d use 2006-2007 L-I;gfat:nfl\l/logglié collection on WWW and | has been addressed in
0 develop yive traditional resources Strategic Planning.
comprehensive vision. Specialist
Assemble a community/school team Director of A collective vision has
to define “21% Century Skills” and 2006-2007 T_echnology_, Scho_ol_ Board Approved | been developed_
e o . . Library/Media Vision Statement through Strategic
develop a unified district-wide vision. . .
Specialist Planning.
Disseminate vision to stakeholders to Direcior of : Vision disseminated via
: ) Technology, Online, Newsletter, Local : .
include community and school board 2006-2008 . . Strategic Planning and
Library/Media papers
members, staff and students. Speciall Annual Report
pecialist
Regular meetings are
Develop a blan to incorporate this Director of held with grade-level
EVElop a pian P Technology, Professional Development | teams to assist with
vision into curriculum goals and 2006-2008 . . . . .
. Library/Media Sequence and Checklist | technology integration
professional development plans. . .
Specialist and professional
development.




Goal 1—Student Achievement
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Students will participate in an integrated, standards-aligned, curriculum that emphasizes technology and information
literacy skills to enhance student learning, productivity, and connectivity.

Objective 2

Develop local bench marks for technology to be assessed at grades 4, 8, and 12. Bench marks reflect what a student is
expected to know at the select grades.

Measurement
Activity Timeline Responsibility Tools/Evidence of | Status
Completion
Review state and federal standards Director of Resea_r ch/Strategy Ma_ny documents were :
o . collection on WWW reviewed by the Strategic
for technology and media literacy, 2006-2007 | Curriculum and - .
; ; and traditional Planning technology
reading and math. Instruction . :
resources curriculum committee
A team was developed in
Assemble content-area and cross- , 2006 to establish local
Director of
content teams to develop local . . benchmarks. These were
) 2006-2007 | Curriculum and Existence of teams. . ; ;
benchmarks that incorporate state . imported into our curriculum
Instruction
and federal standards. development software for
integration.
Director of These benchmarks are fully
Develop benchmarks that support . . , : .
Curriculum and Revised curriculum loaded into our curriculum
these standards at grades 4, 8, and | 2006-2007 : iUl |
12 for reading and math Instruction curriculum map de\_/e opment softwarg -
' Content Teams Build Your Own Curriculum.
Disseminate benchmarks to
professional staff and other Director of Online. newsletters Benchmarks are shared at
stakeholders through professional 2006-2008 | Curriculum and C ' all Build Your Own
. . curriculum map . .
development opportunities and other Instruction Curriculum trainings.
means for information sharing.
Develop professional tools to meet Director of Professional H;'Osug%acl)lljsr téiggeaidressed
these benchmarks in the teaching 2007-2008 | Curriculum and Development 9 €9
) ; Planning Professional
and learning process. Instruction Sequence

Development Committee.




Goal 1—Student Achievement
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Students will participate in an integrated, standards-aligned, curriculum that emphasizes technology and information

literacy skills to enhance student learning, productivity, and connectivity.

Objective 3

Review, revise and design curriculum and assessment which uses current, up-to-date hardware, software and other
digital content that align to state and local standards.

Measurement Status
Activity Timeline Responsibility Tools/Evidence
of Completion
Review math and All curriculum documents
reading curriculum to are now being completed
incorporate local 2006-2008 Director of Curriculum and Completion of integrated through Build Your Own
technology benchmarks Instruction curriculum. Curriculum which fully
and state and federal incorporates these
standards. benchmarks.
Assemble content area All curriculum documents
teams to address are now being completed
curriculum needs and Director of Curriculum and Completion of integrated by teacher teams through
update/revise curriculum 2006-2008 | . , Build Your Own Curriculum
: : nstruction curriculum. ' :
to address the integration which fully incorporates
of technology in reading these benchmarks.
and math.
Provide curriculum Curriculum documents
revisions to appropriate undergo review and are
staff and other 2006-2008 Director of Curriculum and Completion of integrated then published online via

stakeholders through a
variety of means (online,
manuals,)

Instruction

curriculum.

Build Your Own
Curriculum.




Goal 1—Student Achievement
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Students will participate in an integrated, standards-aligned, curriculum that emphasizes technology and information
literacy skills to enhance student learning, productivity, and connectivity.

Objective 4

Define, develop and implement technology options as a method for addressing issues of equity, access, opportunity and
individualization of instruction.

Measurement Status
Activity Timeline Responsibility Tools/Evidence of
Completion

Provide staff with Workshops and
up to date presentations have
research relating Director of Special included a week long
to technology use 2006-2007 Education, Director of enGauge summer academy as well
and addressing Technology as a focus on
individual student differentiated instruction.
needs.
Review and A District Assistive
implement Director of Special Technology team was
hardware/software 2006-2008 Education, Director of enGauge assembled through our
to support areas Technology Special Education
of special need. department.
Review and Tech prep courses are
discuss methods , discussed in student
for encouraging High School Tech Prep class program planning

2006-2008 Administration, High '

female
participation in
tech prep courses.

School Guidance

population




Goal 1—Student Achievement
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Students will participate in an integrated, standards-aligned, curriculum that emphasizes technology and information
literacy skills to enhance student learning, productivity, and connectivity.

Objective 5

Explore and recommend future technologies that address differentiated instruction to meet the needs of students’ diverse

learning styles.

Measurement Status
Activity Timeline Responsibility Tools/Evidence of
Completion
Develop and Differentiation
disseminate information workshops have been
which focuses on : . held district-wide as
: . , Director of Curriculum, Staff development
differentiated learning 2006-2008 . well as offered at the
. Director of Technology | workshops, lesson plans o
such as multiple means district Summer
of expression and Academy
representation.
Provide consultation on District staff have been
the context, content, trained via Build Your
instructional design, : . Own Curriculum
curriculum and 2006-2008 Director of Curriculum, Staff development integrating curriculum

assessment that shape
effective teaching and
learning.

Director of Technology

workshops, lesson plans

and assessment
design.




Goal 2—Effective Teaching and Learning
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Students will participate in an integrated, standards-aligned, curriculum that emphasizes technology and information

literacy skills to enhance student learning, productivity, and connectivity.

Objective 1
Develop a Professional Development sequence that addresses integrating technology into the learning and teaching
process.
Measurement Status
Activity Timeline Responsibility Tools/Evidence of
Completion
Develop a formal process that considers
and conducts research and reviews of best 2006- Director of Administrative Survey enGauge surveys were
practices. Gather baseline data about staff 2007 Technolo Staff Survey administered in the
preparedness and knowledge of Digital-Age gy Initial EnGauge Data spring of 2007
Skills
Assemble a cross-content team to review EnGauge Data A cross-content team
relevant research and develop a sequence | 2006- Director of District-wide Assessments was developed via
of core abilities that should be known by 2007 Technology Administrative veloped
Strategic Planning.
staff. Assessments
Develop a checkilist of core technology skills Director of This professional .
2006- . development team is
that staff should know based upon research Technology, Checklist/PDP Sequence . -
2007 developing a core ability
and assessments. Technology Team list
Director of The Strategic Planning
Provide a framework in which teachers can | 2006- PDP Sequence & Professional
. ) . Technology, ) ,
achieve relevant level of skills training. 2008 Requirements Development team is
Technology Team . .
addressing this goal.
Provide a variety of professional Director of The Strateglc Planning
" 2007- Professional
development opportunities to accommodate Technology, PDP Sequence ,
X 2008 Development team is
staff need, schedules and learning styles. Technology Team . .
addressing this goal.
Develop a means of assessing and Director of Administrative Survey The Strateglc Planning
monitoring staff improvement in acquiring 2007- Technology Staff Survey Professional :
' 2008 ' Development team is

using and teaching Digital-Age skills.

Technology Team

EnGauge Data

addressing this goal.




Goal 2—Effective Teaching and Learning
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Students will participate in an integrated, standards-aligned, curriculum that emphasizes technology and information
literacy skills to enhance student learning, productivity, and connectivity.

Objective 2

Develop a Professional Development sequence that addresses using technology productively and creatively in the

teaching and learning process.

Measurement Status
Activity Timeline Responsibility Tools/Evidence of
Completion
Disseminate teacher- . Workshops are developed
Director of
developed, technology- Technolo Curriculum Ma by and for teachers
supported strategies that 2006-2008 . g9y, X including Summer Academy
- : Director of PDP Sequence
support digital-age skills for . and SmartBoard User
) Curriculum
learning. Groups
Design methods to help Workshops are held after
staff improve their level of Director of school, in the summer, and
skills using productivity 2006-2008 Tech_no_logy, PDP Sequence during common planning
tools for classroom Building time.
management and Administrators
instruction.
Develop a coordinated plan . The Strategic Planning
for professional growth for Director of Professional Development
. . 2007-2008 Technology, PDP Sequence : : .
staff in learning technology team is addressing this
. Technology Team
skills. goal.
Develop a means of The Strategic Planning
assessing and monitoring Director of Administrative Survey | Professional Development
staff improvement in 2007-2008 Technology, Staff Survey team is addressing this

acquiring, using and
teaching Digital-Age skills.

Technology Team

EnGauge Data

goal.




22

Goal 2—Effective Teaching and Learning

Students will participate in an integrated, standards-aligned, curriculum that emphasizes technology and information
literacy skills to enhance student learning, productivity, and connectivity.

Objective 3

Develop a Professional Development sequence that addresses supporting innovative uses of the technology in the
teaching and learning process and builds upon the knowledge and skills of other professionals.

Activity Timeline | Responsibility | Measurement Status
Tools/Evidence
of Completion

Provide flexible professional 2006- Director of PDP Sequence | The Strategic Planning Professional
development opportunities to 2008 Technology, Development team is addressing this goal.
accommodate staff needs. Staff Summer Academy, common planning time,

Development after school, and online workshops are

Director used.
Develop colleague-mentor 2006- Director of PDP Sequence | The Strategic Planning Professional
approaches that focus on 2008 Technology, Development team is addressing this goal.
encouraging teachers to share their Staff Summer Academy, common planning time,
knowledge and skills in the teaching Development after school, and online workshops are
and learning process. Director used.
Provide teacher-directed 2006- Director of PDP Sequence | The Strategic Planning Professional
professional development 2008 Technology, Development team is addressing this goal.
opportunities that share practical Staff Summer Academy, common planning time,
application of technology skills to Development after school, and online workshops are
increase productivity and efficiency. Director used.
Provide a variety of professional 2006- Director of PDP Sequence | The Strategic Planning Professional
development opportunities for 2008 Technology, Development team is addressing this goal.
“‘mastery” level staff (virtual learning, Staff Summer Academy, common planning time,
conferences, seminars, academic Development after school, and online workshops are
courses...). Director used.
Develop a means of assessing and | 2007- District Administrative The Strategic Planning Professional
monitoring staff improvement in 2008 Administrative Survey Development team is addressing this goal.
acquiring, using and teaching Staff Staff Survey Summer Academy, common planning time,

Digital-Age skills.

EnGauge Data

after school, and online workshops are
used.




Goal 2—Effective Teaching and Learning
Students will participate in an integrated, standards-aligned, curriculum that emphasizes technology and information
literacy skills to enhance student learning, productivity, and connectivity.
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Objective 4

Design and implement an online curriculum mapping process to share and disseminate information to staff, students and

parents.

Measurement Status
Activity Timeline Responsibility Tools/Evidence of
Completion
Review literature and research on .?gfﬁ;%rlgf WWW Research 'g‘u?rllsctﬂl(i} r;egqrg e\{;llugae ddma in
curriculum mapping and curriculum | 2006-2007 Director ngy, Seminars/Trainings software in 2082 9 bpIng
mapping software. Curriculum School visits '
Develop a flexible, easy-to-use The district implemented Build
method of curriculum mapping Your Own Curriculum in the fall of
incorporating local benchmarks and Director of . : 2007.
state and federal standards. Begin 2006-2007 Curriculum Curriculum guides
to gather data about district’s
curriculum in usable formats.
Assemble content area teams to The district implemented Build
review and revise math and Director of Your Own Curriculum in the fall of
reading curriculum to include local | 2006-2007 Curriculum Revised Curriculum 2007. This goal was revised to
benchmarks and state and federal address science and world
standards. languages curriculum.
Disseminate information about This goal was revised to address
reading and math curriculum to Director of Published documents science and world languages
stakeholders (staff, students, 2007-2008 Curriculum Online Curriculum Ma1p curriculum. These documents are
parents and community members) undergoing final review for web
in a variety of ways. publication.
Establish online curriculum Director of The District has implemented
. - Technology, Online Curriculum Map | Build Your Own Curriculum.

mapping procedures and policies 2006-2008 Director of & Procedures

and provide training to staff.

Curriculum




Goal 2—Effective Teaching and Learning
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Students will participate in an integrated, standards-aligned, curriculum that emphasizes technology and information
literacy skills to enhance student learning, productivity, and connectivity.

Objective 5

Design and implement a system of assessment of information and technology skills.

Measurement Status
Activity Timeline Responsibility Tools/Evidence of
Completion
Using NETS, Wisconsin The Strategic Planning
Model Academic EnGauge Professional Development
Standards and enGauge auge team is addressing this goal.
Administrative Survey
surveys, dev_elop a 2006-2007 Technology Team Staff Surveys Sumn_1er Academy, common
comprehenswe and Teacher Assessments plannlng time, after school,
varied assessment of and online workshops are
staff technology skills. used.
The Strategic Planning
EnGauge Professional Development
Provide professional auge team is addressing this goal.
development 2006-2007 Technology Team Administrative Survey Summer Academy, common
assessment schedule Staff Surveys lanning time afte} school
. Teacher Assessments gnd onligne Wo’rkshops are ’
used.
Develop and administer . The 8™ grade computer
th Completion of licati ;
8" grade technology 2006 Technology Team applications Instructors assess

assessment.

assessment

via final course grades.




Goal 3—Information Resources and Access
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Staff and students will have access to information resources and tools necessary to gather, evaluate, analyze, manage,
manipulate and communicate information and knowledge in the learning environment.

Objective 1

Maintain and increase available bandwidth.

Measurement Status
Activity Timeline Responsibility Tools/Evidence of
Completion
. _ . Usage reports have
Monitor current bandwidth 2006-2008 Information System Usage reports been generated.
use. Manager
Recommendations
Provide adequate bandwidth 2006-2008 Information System Usage reports have been made to

for growth.

Manager

increase bandwidth to
a minimum of 10 meg.




Goal 3—Information Resources and Access
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Staff and students will have access to information resources and tools necessary to gather, evaluate, analyze, manage,
manipulate and communicate information and knowledge in the learning environment.

Objective 2

Design and implement wireless connectivity.

Measurement Status
Activity Timeline Responsibility Tools/Evidence of
Completion
Determine appropriate Information System Placement of access Site reviews have
locations for wireless access 2006 y . been completed.
. Manager points

points.

Develop and implement Information Svstem Security protocols
security protocols for wireless 2006 Y Network security have been developed.

access.

Manager




Goal 3—Information Resources and Access
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Staff and students will have access to information resources and tools necessary to gather, evaluate, analyze, manage,
manipulate and communicate information and knowledge in the learning environment.

Objective 3

Maintain and update hardware, software and other digital content.

Measurement Status
Activity Timeline Responsibility Tools/Evidence of
Completion

. . Hardware update

Monitor current hardware Information System Hardware usage reports have been
2006-2008
and software use. Manager reports. generated.
Computers are

Update and repair as 2006-2008 Information System enGauge data updated on a 5 year

needed.

Manager

cycle. Repairs are
completed as needed.




Goal 3—Information Resources and Access
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Staff and students will have access to information resources and tools necessary to gather, evaluate, analyze, manage,
manipulate and communicate information and knowledge in the learning environment.

Objective 4
Review and update assistive learning technologies and increase access for students, staff and parents with special
needs.
Measurement Status
Activity Timeline Responsibility Tools/Evidence of
Completion
A district assistive
Provide staff, students, and technology team has
parents with up to date Director of Special been assembled to
research relating to 2006-2008 Education, Director of enGauge address the
technology use addressing Technology technology use of
special needs. special needs
students.
A district assistive
: : technology team has
Review and implement . .
hardware/software to support Dlrect.or of _SpeC|aI been assembled to
2006-2008 Education, Director of enGauge address the

special needs students, staff,
and parents.

Technology

technology use of
special needs
students.




Goal 4—Support Systems and Leadership
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Staff, students, and the Hortonville community will understand the district’s vision, policies, systems, infrastructure and

resources.

Objective 1

Develop a communication system to effectively share the current information and technology vision and goals to staff,

students and the community.

Measurement Status
Activity Timeline Responsibility Tools/Evidence of
Completion

_ o _ Vision and mission
Publls.h te.chr'lology vision and 2006-2008 Superintendent of District newsletter was publlshed in a
goals in district newsletter. Schools district newsletter.

_ o _ Vision and mission is
Publish technology vision and 2006-2008 Superintendent of District Webpage published on login
goals on school web page. Schools screen.
Disseminate technology The district “Good
‘\‘/ISIOI’] and te”chnology 2006-2008 Superintendent of Local News Sources News” includes

happenings” to local news Schools technology news.

sources.

Technology vision and goals Director of Vision and mission is

published on all login screens |  2006-2008 T Login screens published on login
echnology screen.

on district computers.




Goal 4—Support Systems and Leadership
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Staff, students, and the Hortonville community will understand the district’s vision, policies, systems, infrastructure and

resources.
Objective 2
Design and implement a system to disseminate information and guide district stakeholders in understanding and using
technology.
Measurement Status
Activity Timeline Responsibility Tools/Evidence of
Completion

Informal technology
Develop technology teams teams specific to
within respective schools to SMARTBoard
function as technology implementation have
“‘experts” to answer Administrators, been established
immediate technology 2007-2008 Director of Technology Teams throughout the district.
(hardware/software) Technology Team members are
guestions from staff and taking turns in hosting
students. user group meetings

and sharing resources.
Technology specific
. Administrators, information

Develop and offer community Director of presentations were
outreach in regard to 2007-2008 enGauge

technology support.

Technology, Library
Media Director

held at parent night in
elementary and middle
schools.




Goal 4—Support Systems and Leadership
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Staff, students, and the Hortonville community will understand the district’s vision, policies, systems, infrastructure and

resources.

Objective 3

Deploy effective digital-age means to share information, online assignments, email, grades and assessments between the

school and parents/community.

Measurement Status
Activity Timeline Responsibility Tools/Evidence of
Completion
Our student management
Review possible options for software change to Skyward
allowing parent access to : allows for a parent portal. Our
: ; Director of :
student information. Update food system software provides
; ) " 2006-2007 | Technology, enGauge . X
parent information within our Administrators opportunities for account review.
system. This includes email Most staff have established
and web-based systems. email lists for parents in their
classrooms.
Provide adequate training to . Several training opportunities
o Director of -
teachers, administrators and were held throughout the district
. 2006-2007 | Technology, enGauge , :
support staff in the use of o including a week long graduate
S Administrators oo
communication tools. institute for all staff.
Increase use of online grade , All middle and high school staff
Director of
system (K-12 Planet) amongst - . : are now expected to use the
. . 2006-2008 | Technology, Administrative review .
staff in grades 5-12 with 100% o online grade system.
: Administrators
use expected in these grades.
. . . All parents have been provided
Provide accessible alternatives . . ) :
to student information for Director of . _ _ with stuqlgnt use mformatlon. If
2006-2008 | Technology, Administrative review connectivity is not available at

parents without online or
computer access.

Administrators

home, parents are encouraged
to use the local library.




32

2009-2012 Goals

The Hortonville Area School District engaged in extensive work in a Strategic Planning Process. This planning began in 2007 and
encompasses all District goals. Specific technology goals are infused throughout the plan and specifically identified throughout.

COMMUNICATIONS ACTION PLAN |

SPECIFIC STRATEGY /TACTIC: “WE WILL EFFECTIVELY INFORM AND ENGAGE ALL PARTNERS IN EDUCATION THROUGH THE
IMPLEMENTATION OF A MULTI-TIERED COMMUNICATION FRAMEWORK.”

M EASURABLE OBJECTIVE : INTERNAL COMMUNICATIONS / CREATE AND MAINTAIN METHODS TO DELIVER AND RECEIVE CONSISTENT,
ACCURATE, STRATEGIC INFORMATION TO ALL DISTRICT EMPLOYEES PROMOTING POSITIVE RELATIONSHIPS
RESPONSIBILITY OF PLANNING GROUP/L EADERSHIP

PRIORITY M EASURABLE RESPONSIBLE TIME COMPLETION TECHNOLOGY INFUSION
ACTION STEPS PERSONNEL FRAME What will be visible
results of
implementation?

HIGH DISTRICT EMPLOYEE | HASD 2008 —??? SCHEDULED MEETINGS | THE DISTRICT WILL EXPAND THE
MEETINGS ATHHS | ADMINISTRATIVE AUGUST, WITH AGENDAS WILL BE | USE OF SHARED CALENDARS VIA
AUDITORIUM AND TEAM AND JANUARY, HELD WHICH WILL MICROSOFT OUTLOOK TO ENHANCE
GMS DIRECTORS AND JUNE OF | RELAY GOALS, COMMUNICATION AND

EVERY OBJECTIVES AND SCHEDULING.
SCHOOL INFORMATION FROM
YEAR ADMINISTRATIVE TEAM

AND DIRECTORS TO
DISTRICT EMPLOYEES

PRESENT CONSISTENT
PROCEDURES AND
KNOWLEDGE BETWEEN
CAMPUSES AND GRADES
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HIGH IMPROVE HASD 2009 -2010 | CONSTRUCT THE DISTRICT WILL UTILIZE TOOLS
UTILIZATION OF INFORMATION SCHOOL CONSISTENT, FROM SKYWARD TO ENHANCE
ELECTRONIC TECHNOLOGY YEAR AND ACCURATE, AND COMMUNICATION.
COMMUNICATION STAFF, CONTINUING | STRATEGIC

ADMINISTRATIVE INFORMATION TO BE
TEAM, DIRECTORS, RELAYED TO DISTRICT
TEACHER TEAM EMPLOYEES
LEADERS,
POTENTIAL DEFINE STANDARD
COMMUNICATIONS METHODS OF
DIRECTOR OPERATION AND
CORRECT USE OF EMAIL
AND OTHER
COMMUNICATION
TOOLS BY INTERNAL
USERS

MEDIUM EMPLOYEE HASD EMPLOYEES | 2009—-2010 | IMPLEMENT ACTIONS THE SUGGESTIONS FOR
SUGGESTIONS FOR SCHOOL BASED UPON FEASIBLE IMPROVEMENT FORM WILL BE
IMPROVEMENT FORM YEAR AND SUGGESTIONS FOR MADE AVAILABLE ON THE

CONTINUING | PROCESS IMPROVEMENT | DISTRICT WEBSITE.
OR COST REDUCTION

MEDIUM | SCHOOL SECRETARIES WHO 2009-2010 PRESENT WRITTEN THE DISTRICT WILL PROVIDE
NEWSLETTERS ARE RESPONSIBLE ScHooL COMMUNICATION OF DIGITAL COPIES OF THE SCHOOL
DISTRIBUTED TO ALL | FOR CREATING YEAR AND SCHOOL NEWS TO ALL NEWSLETTER ON OUR WEBSITE.
BUILDINGS FOR NEWSLETTERS CONTINUING | BUILDINGS
OFFICES AND TEAM POTENTIAL

LEADERS

COMMUNICATIONS
OFFICER




SPECIFIC STRATEGY /TACTIC : WE WILL EFFECTIVELY |

COMMUNICATIONS ACTION PLAN I

IMPLEMENTATION OF A MULTI -TIERED COMMUNICATION FRAMEWORK .
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NFORM AND ENGAGE ALL PARTNERS IN EDUCATION THROUGH THE

MEASURABLE OBJECTIVE : EXTERNAL COMMUNICATIONS / CREATE AND MAINTAIN M ETHODS TO DELIVER CO NSISTENT,
ACCURATE, STRATEGIC INFORMATIO N TO ALL DISTRICT RE SIDENTS PROMOTING POSITIVE RELATI ONSHIPS.

RESPONSIBILITY OF PLANNING GROUP/L EADERSHIP

PRIORITY | MEASURABLE ACTION RESPONSIBLE PERSONNEL TIME COMPLETION TECHNOLOGY
STEPS FRAME What will be visible results of INFUSION
implementation?
HIGH COMPLETE A DISTRICT BOARD OF EDUCATION, 2008 — UTILIZE RESEARCH, TOOLS AND THE DISTRICT WILL
COMPETITIVE STUDY, DISTRICT ADMINISTRATIVE 2010 PROFESSIONALS TO PROVIDE A INVESTIGATE DATA
ANALYSIS, MARKETING | LEADERSHIP TEAM COMPETITIVE ANALYSIS OF THE WAREHOUSING TOOLS
PLAN DISTRICT TO ANALYZE DISTRICT
DATA.
EVALUATE THE DEVELOP A MARKETING PLAN BASED
REASONS WHY OPEN UPON RESULTS OF STUDY
ENROLLMENT STUDENTS
AND OTHERS ENTER OR
LEAVE THE DISTRICT
HIGH EVALUATE THE NEED BOARD OF EDUCATION, 2009 - | CREATE A JOB DESCRIPTION FOR A
AND REQUIREMENTS DISTRICT ADMINISTRATIVE 2011 COMMUNICATIONS/MARKETING
FOR A LEADERSHIP TEAM POSITION
COMMUNICATIONS/
MARKETING POSITION ADVERTISE AND HIRE A
COMMUNICATIONS/MARKETING
PERSON AND/OR STRUCTURE TASKS TO
BE PERFORMED BY EXISTING
EMPLOYEES
HIGH DELIVER CONSISTENT, BOARD OF EDUCATION, 2009—- | SURVEY COMMUNITY FOR PREFERRED | DISTRICT

ACCURATE, STRATEGIC
INFORMATION TO ALL
DISTRICT RESIDENTS

POTENTIAL COMMUNICATIONS
OFFICER SUPERINTENDENT,
TEAM LEADERS, INFORMATION
TECHNOLOGY STAFF,
INDIVIDUAL SCHOOLS

METHOD OF COMMUNICATION

COMMUNICATE WITH ALL DISTRICT
RESIDENTS VIA THEIR PREFERRED
METHOD

ADMINISTRATORS
WILL EMPLOY ONLINE
SURVEY TOOLS TO
GATHER DATA FROM
DISTRICT RESIDENTS




SPECIFIC STRATEGY /TACTIC:

COMMUNICATIONS ACTION PLAN lI

IMPLEMENTATION OF A MULTI-TIERED COMMUNICATION FRAMEWORK”
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“WE WILL EFFECTIVELY INFORM AND ENGAGE ALL PARTNERS IN EDUCATION THROUGH THE

MEASURABLE OBJECTIVE : EXTERNAL COMMUNICATIONS/CREATE AND MAINTAIN METHODS FOR RECEIVING FEEDBACK AND
PROMOTING EXTERNAL INVOLVEMENT WITHIN AND BEYOND DISTRICT BOUNDARIES.

RESPONSIBILITY OF PLANNING GROUP/L EADERSHIP

PRIORITY M EASURABLE RESPONSIBLE TIME FRAME COMPLETION TECHNOLOG Y
ACTION STEPS PERSONNEL What will be visible results of INFUSION
implementation?

HIGH INFORM AND BOARD OF EDUCATION BEGINNING IN | PUBLISH AND DISTRIBUTE TO ALL THE DISTRICT
INVITE ALL SUPERINTENDENT’S 2008 AND DISTRICT RESIDENTS A QUARTERLY | WILL PUBLISH
DISTRICT OFFICE BEYOND NEWSLETTER AND DISTRIBUTE
RESIDENTS AND IT DEPARTMENT THE QUARTERLY
BUSINESSES TO INDIVIDUAL SCHOOLS SURVEY COMMUNITY FOR NEWSLETTER IN
REGULAR AND PREFERRED METHOD OF AN ONLINE
SPECIAL BOARD COMMUNICATION FORMAT.
MEETINGS, OPEN
FORUMS AND PLACE TELEPHONE CALLS/FACE TO
ANNUAL MEETING FACE CONVERSATIONS

HIGH SEARCH FOR SUPERINTENDENT OF ON HASD IMPLEMENT ACTIONS BASED UPON THE DISTRICT
OPPORTUNITY SCHOOLS WEBSITE - FEASIBLE SUGGESTIONS FOR WILL UTILIZE
FORM CONTINUE PROCESS IMPROVEMENT OR COST DATA

REDUCTION

COLLECTION AND
ANALYSIS TOOLS
TO SOLICIT
SUGGESTIONS FOR
IMPROVEMENT OR
COST REDUCTIONS
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HIGH

DEVELOP
METHODS OF
COMMUNITY
INVOLVEMENT,
SCHOOL DISTRICT
PARTNERSHIPS
WITH BUSINESS;
RECOGNIZE,
DEVELOP AND
ENCOURAGE
INVOLVEMENT
OUTSIDE OF LOCAL
GEOGRAPHIC AREA

BOARD OF EDUCATION
POTENTIAL
COMMUNICATION
DIRECTOR/DISTRICT
EMPLOYEES/VOLUNTEERS

BEGINNING IN
2008 AND
CONTINUING

DEVELOPMENT OF SUB-COMMITTEE
TO FOSTER PARTNERSHIPS

DATA BASE OBTAINED FROM
POTENTIAL PARTNERSHIPS

THE DISTRICT
WILL DEVELOP
FORMAL AND
INFORMAL
PARTNERSHIPS
WITH BUSINESS
AND INDUSTRY.




SPECIFIC STRATEGY /TACTIC:
TO THEIR INDIVIDUAL NEEDS AND INTERESTS

M EASURABLE OBJECTIVE :

CURRICULUM ACTION PLAN |
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ALL STUDENTS WILL INVESTIGATE AND PARTICIPATE IN LEARNING OPPORTUNITIES APPROPRIATE

INTEGRATE 21°" CENTURY INTERDISCIPLINARY THEMES (GLOBAL AWARENESS, CIVIC LITERACY,

FINANCIAL/ECONOMIC/BUSINESS/ENTREPRENEURIAL LITERACY, AND HEALTH LITERACY) INTO CORE

SUBJECTS (ENGLISH, READING/LANGUAGE ARTS, WORLD LANGUAGES, ARTS, MATHEMATICS, ECONOMICS,
SCIENCE, GEOGRAPHY, HISTORY, GOVERNMENT AND CIVICS)
- CREATE CONNECTIONSBETWEEN DISCIPLINES THAT DEEPEN STUDENT UNDERSTANDING

RESPONSIBILITY OF PLANNING GROUP/L EADERSHIP

PRIORITY M EASURABLE ACTION RESPONSIBLE TIME FRAME COMPLETION TECHNOLOGY INFUSION
STEPS PERSONNEL What will be
visible results of
implementation?

CREATE ADDITIONAL, REFER TO STAFF THE DISTRICT WILL PROVIDE
REGULARLY SCHEDULED, | DEVELOPMENT OPPORTUNITIES FOR
COLLABORATIVE TIME ACTION PLANS TECHNOLOGY FOCUSED OPEN
FOR TEACHERS TO FOCUS ENDED COLLABORATIVE TIME
ON DISTRICT-WIDE, FOR STAFF.
TARGETED INITIATIVES

HiGH GRADE LEVEL TEAMS CURRICULUM JuLy 2008 — EACH GRADE LEVEL | THE DISTRICT WILL PROVIDE
AND HIGH SCHOOL DIRECTOR, JUNE 2009 OR DEPARTMENT GRADE LEVEL TECHNOLOGY
DEPARTMENTS SELECT BUILDING WILL SUBMIT WORKSHOPS DURING COMMON
CURRICULAR UNITS OR ADMINISTRATORS, IDENTIFIED UNITS PLANNING TIMES
TOPICS THAT CAN BE UNIT AND TEAM OR TOPICS FOR
INTEGRATED WITH UNITS | LEADERS, INTEGRATION
OR TOPICS IN ANOTHER DEPARTMENT
COURSE HEADS

HiGH DEVELOP INTEGRATED ALL TEACHERS JuLy 2008 — LESSON OUTLINES THE DISTRICT WILL BUILDING
LESSONS THAT ARE THE JUNE 2009 WILL BE SUBMITTED | PRINCIPALS EVALUATE LESSONS

BASIS FOR 21°" CENTURY
THEMES (SEE OBJECTIVE)

TO PRINCIPALS

FOR INTEGRATION OF 21°"
CENTURY THEMES.
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HIGH IDENTIFY BUILDING JuLy 2008 — LESSONS WILL BE PROVIDE OPPORTUNITIES FOR
CORRESPONDING ADMINISTRATORS, | JUNE 2009 DELIVERED CROSS-CONTENT DIALOGUE AND
INSTRUCTIONAL TIMES SO | ALL TEACHERS ACCORDING TO PLANNING.

THAT STUDENTS CAN SCHEDULED TIMES
BENEFIT FROM THE

INTERDISCIPLINARY

CONNECTION

HiGH EVALUATE BUILDING JULY 2008 — TIME FOR THE DISTRICT WILL PROVIDE
EFFECTIVENESS OF ADMINISTRATORS, | JUNE 2009 EVALUATIONWILL | OPPORTUNITY FOR STAFF TO
LESSONS AND REPORT ALL TEACHERS BE PROVIDED AND EVALUATE LESSONS BASED UPON
PROGRESS FEEDBACK THE INTEGRATION OF ITLS

REPORTED STANDARDS AND 21°" CENTURY
SKILLS.

HiGH MODIFY CURRICULUM AS | CURRICULUM JULY 2008 — CURRICULUM THE DISTRICT WILL RE-
NECESSARY ENSURING DIRECTOR, JUNE 2009 DOCUMENTATION EVALUATE K-12 COMPUTER
THAT DEPTH OF UNDER- SUBJECT AREA WILL BE REVISED APPLICATIONS CURRICULUM
STANDING HAS BEEN CURRICULUM ACCORDINGLY AND MAKE MODIFICATIONS AS
ACHIEVED. COMMITTEE NECESSARY
| DENTIFY MEMBERS
NONESSENTIAL
CONTENT TO BE
REPLACED

HIGH CONTINUE TO EXPAND ALL TEACHERS JuLy 2009 — INTEGRATED THE DISTRICT WILL PROVIDE
UPON INTERDISCIPLINARY ONGOING LESSONS WILL OPPORTUNITY FOR CROSS-

CONNECTIONS

CONTINUE TO BE
DEVELOPED AND
INCORPORATED
INTO SUBJECT
CURRICULA

CONTENT LESSON AND UNIT
DEVELOPMENT WITH A FOCUS ON
THE INTEGRATION OF ITLS
STANDARDS.




SPECIFIC STRATEGY /TACTIC:

M EASURABLE OBJECTIVE :

CURRICULUM ACTION PLAN I

THEIR INDIVIDUAL NEEDS AND INTERESTS
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ALL STUDENTS WILL INVESTIGATE AND PARTICIPATE IN LEARNING OPPORTUNITIES APPROPRIATE TO

INTEGRATE 21°" CENTURY INTERDISCIPLINARY THEMES (GLOBAL AWARENESS, CIVIC LITERACY,

FINANCIAL/ECONOMIC/BUSINESS/ENTREPRENEURIAL LITERACY, AND HEALTH LITERACY) INTO CORE
SUBJECTS (ENGLISH, READING/LANGUAGE ARTS, WORLD LANGUAGES, ARTS, MATHEMATICS,
EcoNoMICS, SCIENCE, GEOGRAPHY, HISTORY, GOVERNMENT AND CIVICS)

- CoMMIT TOA LONG-TERM INITIATIVE TO IMPROVE RIGOR AND RELEVANCE IN THE K-12 CURRICULUM

RESPONSIBILITY OF PLANNING GROUP/L EADERSHIP

PRIORITY | MEASURABLE ACTION RESPONSIBLE TIME FRAME COMPLETION TECHNOLOGY INFUSION
STEPS PERSONNEL What will be visible
results of
implementation?
VERY Explore a minimum of 5 | Curriculum May 2008 - An approach will be The district will explore
HIGH approaches (2 being of director, building | June 2009 selected that will include | technology infused
international origin) to administrators, a report on the project based learning
improve curricular rigor | designated review/study process opportunities to improve
and relevance (e.g. teachers and a rationale for the curricular rigor and
Project Lead The Way; approach selected relevance.
Rigor, Relevance &
Relationships; New
TechHigh Schools;
International
Baccalaureate Program)
VERY Establish a K-12 Curriculum May 2008 — A team of K-12 teachers | The district K-12
HIGH curriculum leadership director, building | June 2009 and administrators will curriculum leadership

team

administrators

be identified;
Community members
and parents will be
invited to participate

team will participate in
dialogue and planning
activities to enhance
technology integration.
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HIGH Develop a budget to District May 2008 — Funding will be The district will provide
support the exploration | administrator, June 2009 designated accordingly | funding to implement
and implementation of curriculum this approach.
the selected approach director, building

administrators and
business director

HIGH Determine how the Members of the May 2008 — Communication methods | The leadership team will
leadership team will leadership team June 2009 will be identified utilize web based
communicate activities communication tools to
and findings share findings.

HIGH Communicate with all Members of the May 2008 — Schedules and agendas | The district will utilize
stakeholders leadership team June 2009 with this initiative as a web based

topic will be developed | communication tools to
and shared share information.

HIGH Identify goals and Members of the May 2008 — Goals will be published; | The district will evaluate
establish criteria upon leadership team June 2009 “success” will be defined | curricular goals as part of
which goal attainment and methods for the strategic planning
will be evaluated measuring progress will | process.

be established

HIGH Implement according to | As designated to August 2009 — | Activities will be The district will

goals align with goals June 2010 documented document activities
implemented to address
curricular goals.
Whenever possible,
Build Your Own
Curriculum will be used
as a vehicle to employ
these goals.

MEeDIuUM | Evaluate for relevancy Members of the July 2010 Progress will be reported | The district will evaluate

to objective

leadership team,
curriculum
director, building
administrators

in relation to this
strategy’s objective

curriculum on a continual
basis and consider
implementation of 21°
Century Skills.




SPECIFIC STRATEGY /TACTIC:

M EASURABLE OBJECTIVE :
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CURRICULUM ACTION PLAN IlI

ALL STUDENTS WILL INVESTIGATE AND PARTICIPATE IN LEARNING OPPORTUNITIES APPROPRIATE
TO THEIR INDIVIDUAL NEEDS AND INTERESTS
INTEGRATE 21°" CENTURY INTERDISCIPLINARY THEMES (GLOBAL AWARENESS, CIVIC LITERACY,

FINANCIAL/ECONOMIC/BUSINESS/ENTREPRENEURIAL LITERACY, AND HEALTH LITERACY) INTO CORE
SUBJECTS (ENGLISH, READING/LANGUAGE ARTS, WORLD LANGUAGES, ARTS, MATHEMATICS, ECONOMICS,

SCIENCE, GEOGRAPHY, HISTORY, GOVERNMENT AND CIVICS)

- PROVIDE OPPORTUNITIES TOEXPLORE AND PURSUEAN IN-DEPTH STUDY OF FOREIGN LANGUAGES

RESPONSIBILITY OF PLANNING GROUP/L EADERSHIP

PRIORITY M EASURABLE ACTION RESPONSIBLE PERSONNEL TIME COMPLETION
STEPS FRAME What will be visible
results of
implementation?

HIGH Create or obtain curriculum | Foreign language 2009-2010 Different immersion | The district will
that introduces upper coordinator, curriculum activities will be employ instructional
elementary grades to a director developed and technology tools to
variety of world languages scheduled for student | enhance global
and provides immersion participation communication and
opportunities in short time collaboration
frames (i.e., 3 to 5 days) through world

languages.

HIGH Begin the study of German | Curriculum director, 2009-2010 Teachers will be
in grade two at either administrators, foreign assigned to provide
Hortonville Elementary or | language teachers instruction that is
Greenville Elementary scheduled into the
(delivered in the same school day
manner as Spanish)

HIGH Ensure that foreign Curriculum director, 2009-2010 Students will have
language instruction at the | administrators, middle the opportunity to
middle school level is school level teachers take a sequential
offered as an uninterrupted foreign language
sequence of study class each semester in

grades 5-8
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HIGH Provide middle and high Foreign language teachers | 2010 onward | Students will be The district will
school students with choices | that are shared between studying foreign pursue expansive
of languages: one that is districts and join the virtual languages (other than | world languages
traditional teacher—led and | school-type consortium by Spanish or German) | opportunities
others that are virtual providing a unique foreign under the direction of | through online
school-type (kascade, web | language teacher a certified language courses and
cam) yet have local events. teacher that are not KSCADE hybrid
Classes are independent of dependent upon a environments.
grade and based on years of minimum enrollment
study.

MEDIUM | Additionally provide high Foreign language 2011 Independent study in | The district will

school students with
options that are independent
Study (on-line, Computer)

coordinator, foreign
language teachers

foreign language will
be apparent on
student schedules

pursue expansive
world languages
opportunities
through online
courses and
KSCADE hybrid
environments.




SPECIFIC STRATEGY /TACTIC:

- INFORMAL GROUPING AND REGROUPING IN A VARIETY OF WAYS TOMEET INDIVIDUAL LEARNING NEEDS

CURRICULUM ACTION PLAN IV
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ALL STUDENTS WILL INVESTIGATE AND PARTICIPATE IN LEARNING OPPORTUNITIES APPROPRIATE
TO THEIR INDIVIDUAL NEEDS AND INTERESTS
M EASURABLE OBJECTIVE . INCORPORATE LEARNING AND INNOVATION SKILLS INTO INSTRUCTION: CREATIVITY AND INNOVATION,
CRITICAL THINKING AND PROBLEM SOLVING, COMMUNICATION AND COLLABORATION

RESPONSIBILITY OF PLANNING GROUP/L EADERSHIP

PRIORITY M EASURABLE RESPONSIBLE TIME FRAME COMPLETION TECHNOLOGY
ACTION STEPS PERSONNEL What will be visible INFUSION
results of
implementation?

Step 1 Explore flexible Curriculum director, | Begin immediately, Determine and present | The district will
learning options to teachers, parents, target completion by | a model of flexible explore the uses of
meet differentiated administrators Jan 2009 learning online and distance
learning needs of learning for students.
students

STEP 2 Provide inservices on | Curriculum director, | Begin Jan 2009, Develop opportunities | The district will
flexible learning administrators target completion by | for flexible learning in | provide an on-going

Sept 2009 classrooms staff development plan
in the areas of
technology and
technology integration.

STEP 3 Implement flexible Teachers, Implement in stages, | Students are Learning | The district will

learning plans within
and across grade
levels (K-12). Begin
with math and
english. All core
subjects to follow
next, other areas
after that

administrators

timing to be
determined

at appropriate
developmental levels

explore the uses of
online and distance
learning and
implement alternative
instructional methods
where appropriate.




SPECIFIC STRATEGY /TACTIC:

CURRICULUM ACTION PLAN V
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ALL STUDENTS WILL INVESTIGATE AND PARTICIPATE IN LEARNING OPPORTUNITIES APPROPRIATE
TO THEIR INDIVIDUAL NEEDS AND INTERESTS
M EASURABLE OBJECTIVE . INCORPORATE LEARNING AND INNOVATION SKILLS INTO INSTRUCTION: CREATIVITY AND INNOVATION,
CRITICAL THINKING AND PROBLEM SOLVING, COMMUNICATION AND COLLABORATION

- INCORPORATEPROBLEM-BASED LEARNING INTO THE K-12 CURRICULUM

RESPONSIBILITY OF PLANNING GROUP/L EADERSHIP

PRIORITY M EASURABLE RESPONSIBLE TIME FRAME COMPLETION TECHNOLOGY
ACTION STEPS PERSONNEL What will be INFUSION
visible results of
implementation?

STEP 1 Explore problem- Curriculum director, | Summer 2008 Identify three The district will infuse curriculum
based learning focus group of potential problem- | problem-based learning models
models in other administrators and based learning with 21* Century skills and
schools teachers at all models for each technology-infused problem-

levels, and school level solving models.
community (elementary,
members middle and high

schools)

StEP 1 Identify possible Curriculum director, | Summer 2008 Identify three The district will infuse curriculum
inter-disciplinary focus group of potential inter- problem-based learning models
approaches to administrators and disciplinary models | with 21% Century skills and
learning teachers at all levels for each school technology-infused problem-

level (elementary, | solving models.
middle and high
schools)
STEP 2 Select and develop a | Curriculum director, | Summer 2008 HASD will create a | The district will infuse curriculum

problem-based
learning model that
will work for HASD

focus group of
administrators and
teachers at all
levels, and
community
members

problem-based
integrated learning
framework

problem-based learning models
with 21% Century skills and
technology-infused problem-
solving models.
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STEP 3 Create staff Curriculum director | 2008/2009 A plan isin place The district will provide an on-
development for and administrators | School Year to implement going staff development plan in the
problem-based problem-based areas of technology and technology
integrated learning integrated learning | integration.

STEP 4 Implement a Curriculum director, | 2009/2010 A problem-based The district will infuse curriculum
problem-based administrators and School Year integrated problem-based learning models
integrated framework | teachers framework will be | with 21* Century skills and
for all levels of adopted at all levels | technology-infused problem-
HASD of HASD solving models.

STEP 5 Problem-based Administrators, 2009/2010 Problem-based The district will infuse curriculum
integrated learning teachers and School Year integrated learning | problem-based learning models

occurs throughout all
disciplines in the
district

students

at all grade levels

with 21% Century skills and
technology-infused problem-
solving models.




SPECIFIC STRATEGY /TACTIC:

CURRICULUM ACTION PLAN VI

TO THEIR INDIVIDUAL NEEDS AND INTERESTS
M EASURABLE OBJECTIVE . PROVIDE LEARNING OPPORTUNITIES THAT REQUIRE THE APPLICATION OF INFORMATION, MEDIA AND
TECHNOLOGY SKILLS
- METHODS AND TOOLS FORTECHNOLOGY INTEGRATION IN LEARNING
RESPONSIBILITY OF PLANNING GROUP/L EADERSHIP
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ALL STUDENTS WILL INVESTIGATE AND PARTICIPATE IN LEARNING OPPORTUNITIES APPROPRIATE

PRIORITY | MEASURABLE ACTION | RESPONSIBLE | TIME FRAME COMPLETION TECHNOLOGY
STEPS PERSONNEL What will be visible INFUSION
results of
implementation?

VERY Establish a task force and | Curriculum Complete by Report identifying gaps | The district will assess levels of

HIGH perform a study of and jan 2009 and overlaps in technology integration and staff
current technology technology classroom technology awareness of technology
integration methods in departments integration through data-gathering methods
classroom instruction (enGauge,...)

VERY Implement keyboarding | curriculum and| Target Better keyboarding skills | The district will implement

HIGH instruction at elementary | tech completion by | at an earlier age. allows | keyboarding as part of the
level departments, | sept 2009 for enhanced computer | elementary curriculum.

building usage in middle and high
administrators schools

HIGH Develop changes and Curriculum Begin Jan 2009, | Classroom instruction The district will promote
additions to course and plans complete | enhanced through technology integration and 21°
content to enhance technology by June 2009. technology integration Century skills and establish
technology integration — | departments Implementation guidelines and support for using
Use 21 Century complete by technology in the classroom.
Standards as guide sept 2010

MEDIUM | Establish a task force to | Curriculum Begin by end of | Report detailing benefits | The district will assess the need
study the viability of department, 2008, complete | of online courses, costs, | for distance and online learning
online courses in areas of | district study by June and required support and plan for establishing
learning not covered by | administrator | 2009 reliable means for distance

district curriculum

studies.




SPECIFIC STRATEGY /TACTIC:

M EASURABLE OBJECTIVE :

CURRICULUM ACTION PLAN VII

TO THEIR INDIVIDUAL NEEDS AND INTERESTS
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ALL STUDENTS WILL INVESTIGATE AND PARTICIPATE IN LEARNING OPPORTUNITIES APPROPRIATE

DESIGN LEARNING OPPORTUNITIES THAT FOSTER THE DEVELOPMENT OF LIFE AND CAREER SKILLS

(FLEXIBILITY AND ADAPTABILITY, INITIATIVE AND SELF-DIRECTION, SOCIAL AND CROSS-CULTURAL
SKILLS, PRODUCTIVITY AND ACCOUNTABILITY, LEADERSHIP AND RESPONSIBILITY)
- CAREER EXPLORATION

RESPONSIBILITY OF PLANNING GROUP/L EADERSHIP

PRIORITY MEASURABLE ACTION STEPS RESPONSIBLE TIME FRAME COMPLETION TECHNOLOGY
PERSONNEL What will be INFUSION
visible results of
implementation?

HIGH Identify relevant career clusters and Administration, 2008-2009 school year | Career education The district will explore
pathways for our district (from the 16 | teachers clusters model, business and industry
National Clusters) logos for each with an emphasis on

cluster technology or technical
industries.

HIGH Implement a career education administration, start curriculum curriculum The district will make
program district wide, to include but | teachers development in 2009- special emphasis to
not limited to, the following: 2010 school year promote technology-
k-4: career awareness integrated into based industries.
existing curriculum
5-8: career exploration program to
expose students to multiple careers of
interest
9: Freshman transition course to
develop career exploration,
employability skills, and study skills
10-12 career path curriculum based
on students cluster of interest

MEDIUM Utilize business partnerships for job Administration, Plans in process list of business The district will make

shadows, guest speakers, internships,
youth apprenticeships, etc.

teachers, parents,
community
members

Advisory committee to
be formed by Sept.
2008

Ongoing after that

partners to be used K-
12

special emphasis to
promote technology-baseo
industries.




SPECIFIC STRATEGY /TACTIC:

M EASURABLE OBJECTIVE :

CURRICULUM AcCTION PLAN VIII
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ALL STUDENTS WILL INVESTIGATE AND PARTICIPATE IN LEARNING OPPORTUNITIES APPROPRIATE TO
THEIR INDIVIDUAL NEEDS AND INTERESTS

DESIGN LEARNING OPPORTUNITIES THAT FOSTER THE DEVELOPMENT OF LIFE AND CAREER SKILLS (FLEXIBILITY

AND ADAPTABILITY, INITIATIVE AND SELF-DIRECTION, SOCIAL AND CROSS-CULTURAL SKILLS, PRODUCTIVITY AND
ACCOUNTABILITY, LEADERSHIP AND RESPONSIBILITY)
- FINANCIAL LITERACY

RESPONSIBILITY OF PLANNING GROUP/L EADERSHIP

PRIORITY | MEASURABLE ACTION RESPONSIBLE TIME COMPLETION TECHNOLOGY
STEPS PERSONNEL FRAME What will be visible INFUSION
results of
implementation?

HIGH Explore feasibility to District staff, Summer A decision from curriculum | The district will include technology
require a financial administration, 2008 committee to make a literacy as part of the requirement for
literacy class or module community members requirement the financial literacy module in the
at the high school level or to otherwise pursue areas of business and finances.
(consider combination of adding curriculum as an
class room and/or option
independent study
opportunity using the
internet)

HIGH Obtain approval for School board Fall 2008 Approval from board Approval from board curriculum
financial literacy curriculum committee committee
requirement

HIGH Seek input from staff, Curriculum Fall 2008 / Compiled list of items and The district will communicate the
parents and business coordinator, staff, winter 2009 | concepts to include in a importance of technology-driven skills

people on what should be
included in financial
literacy

others

financial literacy course

for a financial literacy class.
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HIGH Explore available Curriculum Winter / Compiled list of programs The district will include technology
programs, courses and coordinator, staff Spring 2009 | and resources and written literacy as part of the requirement for
resources and make a recommendation to the the financial literacy module in the
recommendation on the board curriculum committee. | areas of business and finances.
program(s) to integrate
into curriculum.

HIGH Integrate curriculum into | Curriculum Summer Completed staff training and | The district will provide an on-going
coursework and train coordinator, staff 2009 curriculum for new staff development plan in the areas of
staff coursework technology and technology integration.

HIGH Implement new course Curriculum Fall 2009 New course is in place

coordinator, staff




SPECIFIC STRATEGY /TACTIC:

M EASURABLE OBJECTIVE :

CURRICULUM ACTION PLAN IX

THEIR INDIVIDUAL NEEDS AND INTERESTS
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ALL STUDENTS WILL INVESTIGATE AND PARTICIPATE IN LEARNING OPPORTUNITIES APPROPRIATE TO

DESIGN LEARNING OPPORTUNITIES THAT FOSTER THE DEVELOPMENT OF LIFE AND CAREER SKILLS (FLEXIBILITY

AND ADAPTABILITY, INITIATIVE AND SELF-DIRECTION, SOCIAL AND CROSS-CULTURAL SKILLS, PRODUCTIVITY AND
ACCOUNTABILITY, LEADERSHIP AND RESPONSIBILITY)
- BUSINESSPARTNERSHIPS

RESPONSIBILITY OF PLANNING GROUP/L EADERSHIP

PRIORITY MEASURABLE ACTION STEPS | RESPONSIBLE TIME COMPLETION TECHNOLOGY
PERSONNEL FRAME What will be visible results INFUSION
of implementation?
HIGH Identify staffing needs for a k-12 Guidance and Summer / Staff resources in place to begin | The district will pursue business-
resource to develop and coordinate | curriculum fall 2008 the program school relationships that further
a business staff the technology curriculum and
partnership/internship/career cluster understanding of technology’s
program importance in the business world.
HIGH Survey area businesses to serve as Guidance and Summer / Listing of available resources The district will provide
guest speakers/host field trips/job curriculum fall 2008 with contact information. opportunities for students to
shadowing/co-op programs. align staff coordinated program including | collaborate and speak with
with career exploration strategy & career exploration/internships. | business leaders by using
carreer cluster outcomes ongoing communication and appropriate communications
relationships between school technology.
personnel and community
people
HIGH Create and document a formal Guidance and | Winter / A formal written program is in | A formal written program is in
internship /co-op and career cluster | curriculum Spring 2009 | place place.
exploration program staff
MEDIUM Match any existing or new student | Guidance and Summer Listing of assignments and The district will make special
assignments/projects with curriculum 2009 projects which need to be emphasis to promote technology-
companies/people in business and staff matched up with industry based industries.
industry contacts
MEDIUM Determine guest speaker needs for | Guidance staff | Summer Listing of available resources The district will make special
k-8 and incorporate regular guest 2009 with contact information emphasis to promote technology-

speakers into class work

based industries.




SPECIFIC STRATEGY /TACTIC:

M EASURABLE OBJECTIVE :

CURRICULUM ACTION PLAN X

THEIR INDIVIDUAL NEEDS AND INTERESTS
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ALL STUDENTS WILL INVESTIGATE AND PARTICIPATE IN LEARNING OPPORTUNITIES APPROPRIATE TO

DESIGN LEARNING OPPORTUNITIES THAT FOSTER THE DEVELOPMENT OF LIFE AND CAREER SKILLS (FLEXIBILITY

AND ADAPTABILITY, INITIATIVE AND SELF-DIRECTION, SOCIAL AND CROSS-CULTURAL SKILLS, PRODUCTIVITY AND
ACCOUNTABILITY, LEADERSHIP AND RESPONSIBILITY)

- STUDY SKILLS

RESPONSIBILITY OF PLANNING GROUP/L EADERSHIP

PRIORITY | MEASURABLE ACTION STEPS | RESPONSIBLE TIME COMPLETION TECHNOLOGY
PERSONNEL FRAME What will be visible INFUSION
results of
implementaion?

HIGH Obtain approval for a freshman Curriculum and | Fall 2008 Approval is obtained The district will integrate online study skills
transition course. teaching staff through the library curriculum and explore
suggested areas include but Result is a solid foundation | 21% Century Skills through the use of
should not be limited to: study of student knowledge, skills | alternative methods of instruction (e.g.
skills, career exploration, project and career guidance to wiki’s blogs)
management, teamwork, problem promote academic and
solving, ethics. (see Nebraska personal success.

Career Education model —
foundation and knowledge skills)

HIGH Obtain approval for middle Curriculum and | Fall 2008 Approval is obtained The district will integrate online study skills
school skills courses. teaching staff through the library curriculum and explore
suggested areas include but Result is a solid foundation | 21* Century Skills through the use of
should not be limited to: study of student skills and alternative methods of instruction (e.g.
skills, note taking, and preparation for high school. | wikis blogs)
organization.

HIGH Create and finalize course content | Curriculum and | Winter / Curriculum is completed The district will integrate online study skills
and integrate into coursework teaching staff Spring / through the library curriculum and explore

Summer 21° Century Skills through the use of
2009 alternative methods of instruction (e.g.
wikis,...)

HIGH Train staff Staff Summer Staff is prepared to instruct | The district will create a plan for staff

2009 new material development in the areas of technology and

technology integration into the curriculum




Specific Strategy/Tactic: District will prov_ide all day kindergarten with option of half day kindergarten for all children

Measurable Objective: Students will benefit through academic achievement, improved social and behavioral effects

Measurable Adion
Steps

EARLY CHILDHOOD EDUCATION (ECE) ACTION PLAN |

Responsibility of Planning

Priority

Group/Leadershi
Responsible
Personnel

Time Frame

Completion
What will be visible
results of
implementation?

TECHNOLOGY
INFUSION

Survey Parents

Collect data from
surveys will show there
is a desire and support
for all day kindergarten

Review and analyze
collected data for
academic
achievement

Pros and Cons of data
collected and better
understanding of
statistics.

Review and analyze
collected data for
grade retention and
special education
referrals

What makes full day
kindergarten successful
in schools that
implement the full time
kindergarten

Review and analyze
collected data for
social and
behavioral effects

Collected data and facts
from previous research

Communicate
benefits to
community

Via website, flyers,
article in newspaper, and
church bulletins

52
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EARLY CHILDHOOD EDUCATION (ECE) ACTION PLAN I

Specific Strategy/Tactic: HASD Early Learning Facilities Ideas for Implementation

Measurable Objective: All students, including our youngest learners, will demonstrate the necessaskills to achieve continuous
academic and social progress

For 5K All Day Only #APiloto, Fall 609
Priority Measureable Action Steps | Responsible Time Completion TECHNOLOGY
Personnel Frame What will be visible INFUSION
results of
implementation?

Pilot 5K All Day Fall, 2009

Kindergarten
Top/Short Change the elementary Superintendent | Fall, 2009 | Boundary lines will match | The district will communicate actively with
Term boundary lines to allow space the middle school. the community using the newsletter, email

for all day kindergarten and the district website.
Top/Short check out available Action Fall, 2009 | More learning The district will communicate actively with
Term community facilities suitable | Planning Team opportunities can be the community using the newsletter, email

for school age children offered. and the district website.
Top/Short Identify a primary k-2 Action Fall, 2009 | All day kindergarten could | The district will communicate actively with
Term building and an intermediate | planning be offered, and more space | the community using the newsletter, email

building, include, but not team/district would mean potential for | and the district website.

limited to leasing/buying personnel smaller class sizes.

local existing building, or

bringing in modular/trailer

type classrooms.
Short/Long Consider adding on to Space created to The district will communicate actively with
Term Option | existing buildings: accommodate student the community using the newsletter, email

Elementary or Middle School

populations and expanded
programming

and the district website.
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Top/Short & | Educate the public including | District 0-5+ Years | Informed public would The district will communicate actively with
Long Term the non school population personnel mean more community the community using the newsletter, email
involvement and interest, | and the district website.
resulting in more support,
more ideas, and a better
school district.
Top/Short & | Go to a referendum to Superintendent/ | 0-5 Years If a referendum is put on The district will communicate actively with
Long Term purchase land and/or build. BOE the November 2008 the community using the newsletter, email

election ballot, there will
likely be more voters.
There is a risk of a
referendum not getting
passed.

and the district website.




EARLY CHILDHOOD EDUCATION (ECE) ACTION PLAN III

Specific Strategy/Tactic: Parents of early Learns will have information available

Measurable Obijective: District will provide annual Child De velopment Days, to educate families concerning typical growth and
development

Responsibility of Planning Group/Leadership

Priority Measureable Responsible Time Frame Completion TECHNOLOGY
Action Steps Personnel What will be visible INFUSION
results of
implementation?
Educate Families Annual Child The district will

Development Days | communicate actively
with families using the
newsletter, email and the
district website.

Develop Network of early The district will

community childhood providers | communicate actively

awareness of and community with families using the

available resources newsletter, email and the
district website.

Identify children District sponsored The district will

with developmental developmental communicate actively

needs screening with families using the

newsletter, email and the
district website.




EARLY CHILDHOOD EDUCATION (ECE) ACTION PLAN IV

Specific Strategy/Tactic: Our youngest learners will demonstrate skills to achieve academic and social progress

56

Measurable Objective: All 4 year olds in our district will have equal access to developmentally appropriate early learning activities

Priority

Measureable Action
Steps

Responsible
Personnel

Responsibility of Planning Group/Leadership

Time Frame

Completion
What will be visible
results of
implementation?

TECHNOLOGY
INFUSION

Invite Early childhood
professional to explore
community based
options for 4K.

Determine current
resources and future
interest in certified 4K.

District and interested
parties visit and explore
existing 4K programs

Determine which model
best fits our district.

Develop 4K program
based on WI model
early learning standards

Program guidelines
available to interested
parties

The district will conduct a

future technology needs
assessment according to
enGauge data and
strategic planning to
continue to meet
classroom technology
needs.




Specific Strategy/Tactic:

FACILITIES ACTION PLAN |
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In partnership with our community, we will facilitate an ongoing analysis of facilities and equipment to develop

and communicate our comprehensive plan to meet with short term and future needs of our district.

Measurable Objective: Analysis of District Facilities

Responsibility of Planning Group/Leadership

Priority Measureable Action Steps | Responsible | Time Frame Completion TECHNOLOGY
Personnel What will be visible results of INFUSION
implementation?

High Develop class size guidelines Facilities Immediate A report, based on current The district will conduct a
appropriate to HASD needs Committee | with annual research that contains future technology needs
and beliefs at different levels made up of | Spring update | guidelines for class size at each | assessment according to
and instructional areas. stakeholders level and instructional area. enGauge data and strategic

Co-curricular enrollments and planning to continue to meet
enrollments in community classroom technology
activities utilizing school needs.

facilities will also be reported.

High Gather and analyze facility Outside Internally A report that contains The district will conduct a
and demographic data to consultant for | annually; recommendations and options future technology needs
prioritize recommendations initial data External for optimal space utilization. assessment according to
based on HASD beliefs and collection/ immediate enGauge data and strategic
provide options for optimal Facilities and every 3 planning to continue to meet
space utilization. Committee | years classroom technology

needs.

High Based on HASD beliefs and Facilities Annually A report for the community that | The district will conduct a
data collected, prioritize Committee and | updated prioritizes the suggested future technology needs
improvements concerning BOE improvements in an immediate | assessment according to

student learning, safety,
maintenance, cost efficiency,
and environmental impact of
district facilities.

and five year plan for each level
and instructional area.

enGauge data and strategic
planning to continue to meet
classroom technology
needs.




Specific Strategy/Tactic:

Measurable Objective: Assessing Non-Technology Equipment Needs

Responsibility of Planning Group/Leadership

FACILITIES ACTION PLAN Il
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In partnership with our community, we will facilitate an ongoing analysis of facilities and equipment to develop

and communicate our comprehensive plan to meet with short term and future needs of our district.

Board Committees

Priority | Measureable Action Responsible Time Completion TECHNOLOGY
Steps Personnel Frame What will be visible results of INFUSION
implementaion?

High Review district Director of Facilities | Immediate | The District will create a report that The district will create a
equipment inventory / Director of with analyzes the current status and detailed equipment
and updates according Transportation / annual inventory of HASD equipment, inventory.
to needs and HASD Staff / review presents options for new equipment,
requirements. Industry Expert / and provides a short term and long

Board Committees / term outline to achieve recommended
Business Manager goals based on fiscal outlook and
current industry standards.

High Provide ongoing Director of Facilities | Immediate | The District will create a plan to The district will provide a
training of support / Director of with ensure that all employees will have comprehensive plan for
staff for the Transportation / annual training based on their job staff development,
maintenance and safe Industry Expert review requirements. focusing on technology
usage of existing and skills
new equipment.

High Maintain and enhance | Director of Facilities | Immediate | The District will create a plan that will | The district will continue
a set of standards for / Director of with survey, review, and recommend to upgrade and improve
safety and security of Transportation / annual improvements to the safety and existing security measures.
equipment and Admin Team / review security of District equipment.
facilities. Industry Expert /




Specific Strateg/Tactic:

FACILITIES ACTION PLAN I
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In partnership with our community, we will facilitate an ongoing analysis of facilities and equipment to develop

and communicate our comprehensive plan to meet with short term and future needs of our district.

Measurable Objective: Assessing Technology Equipment Needs

Responsibility of Planning Group/Leadership

Consolidate existing
technology. Evaluate
emerging technologies
for improving safety
and security.

infrastructure.

Priority | Measureable Action | Responsible Personneg  Time Completion TECHNOLOGY
Steps Frame What will be visible results of INFUSION
implementation?

High Review district HASD IT Staff / Immediate | The District will create a report that The district will complete
technology inventory | Administrative Team/ | with analyzes the current status and inventory | analysis and conduct a
and update according Technology annual of HASD technology, presents options | wireless access survey of
to needs and Committee/HASD review for emerging technology, and provides a | district participants
requirements. Staff short term and long term outline to

achieve recommended goals based on
the HASD Technology Plan, fiscal
outlook and current industry standards.

High Provide ongoing Director of Technology | Immediate | The District will create a plan to ensure | The district will provide a
training for staff for / Industry Expert / with that all employees will have technology | comprehensive plan for
existing and emerging Technology annual instruction based on their job staff development,
technology. Committee/ Admin review requirements. focusing on technology

Team / Staff skills
Development
Committee

High Maintain and enhance HASD IT Staff/ Immediate | The District will create a plan that will The district will continue
a set of safety and Administration / with survey, review, and recommend to upgrade and improve
security standards for Industry Expert / annual improvements to the existing safety and | existing security
technology. Technology Committee | review security of the facility and technology measures.




Specific Strategy/Tactic:

interests

FACILITIES ACTION PLAN IV
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All students will investigate and participate in learning opportunities appropriate to their individual needs and

Measurable Objective: Providing learning opportunities that require the application of information, media and technology skills.
Technology Equipment and Supporting Resources for Classrooms and Computer Labs

Responsibility of Planning Group/Leadership

Priority Measureable Action Responsible Time Frame Completion TECHNOLOGY
Steps Personnel What will be visible results INFUSION
of implementation?
VERY Permanently install Tech department | Begin immediately. | Technology integration The district will continue to
HIGH LCD projectors with and building Target completion allows for effective expand technology in the
audio speakers in every | administrators within 18 months. presentations to all students | classrooms.
classroom in a classroom
HIGH Provide additional Tech department | Begin immediately. | Enhanced computer access | The district will continue to
computer access and building Target completion with portability (value is expand access to computers to
opportunities for administrators within 2 years. limited to writing tool students by increasing the
students through without wireless availability of mobile
portable laptops (Grades networking) computer labs through
5-12) assistance from a variety of
resources
HIGH Complete installation of | Tech department | Begin immediately. | Necessary to take full The district has begun the
wireless networking in | and building Target completion advantage of laptops as process of wireless
all district buildings administrators within 5 years. portable computer labs conversion and will continue
to fund conversion to wireless
in all schools.
HIGH Provide interactive Tech department | Ongoing Expanded opportunities for | The district will continue the
technology such as and building interactive technology process of purchasing
Smart Boards for class- | administrators integration technology aids, such as
rOOMS (Especially grades K — 8) SmartBoards.
HIGH Complete an assessment | Tech department | Begin immediately. | Report documenting need for| The district will continue to

of equipment in existing
computer labs

Complete by Sept. 1,

2008.

additional computer lab

equipment to ensure adequate

provide timely and accurate
long-range planning for
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equipment for larger classes

technology upgrades and
additions

HIGH Purchase and install Tech department | Begin Sept. 1, 2008. | Adequate computer lab The district will maintain and
additional equipment in | and building Target completion equipment for largest class | expand technology according
existing computer labs | administrators within 9 months. size in each building to long-range and strategic
based on assessment planning

HIGH Maintain active support | School board Ongoing Adequate funding for
of budget for equipment | and tech replacement and upgrading
replacement department of equipment

MEDIUM | Maintain adequate School board, Ongoing Adequate support of

HIGH staffing for support of administrator, equipment and software for
all classroom and and tech all district employees and
computer lab equipment | department students
— Hire additional
personnel if needed

MEDIUM | Establish a task force to | Tech department | Create task force by | New opportunities for grant

HIGH explore grant Sept. 1, 2008. applications — New sources
opportunities for Ongoing after that. of funding if successful
equipment funding

MEDIUM | Explore opportunities Administrator Begin by Sept. 1, New sources of funding for
for business partnerships | and tech 2008. technology improvement
with the goal of department Ongoing after that.
obtaining funding for
new equipment. Also
explore opportunities
with HASD alumni

MEDIUM | Provide additional Tech department | Begin within 2 Classrooms with ideal
technology equipment to | and building years. equipment for integration of

support high-tech
classrooms and labs
(hand-helds, GPS units
for science, robotic
equipment, others?)

administrators

Ongoing after that.

technology
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STAFF DEVELOPMENT ACTION PLAN |

Staff Development

62

Measurable Objective: Consistent and continuous Staff Development time, monthly or weekly, within the existing school day for all staff

Responsibility of Plaming Group/Leadership

Priority Measurable Action Responsible Time Completion TECHNOLOGY
Steps Personnel Frame What will be visible results of INFUSION

inolude Parents, students, implementation®?

teachers, bus drivers,

kitchen staff, Secretaries,

Aides, etc.
Review staff Administration By January | A consortium of school The district will evaluate and
development models Teachers 2009 community members will have | review staff development models
from other districts, Focus Group(s) selected a model and steps from other districts, including
chose a model to follow, | Board of toward change will have begun | the evaluation of staff
Begin the change process | Education technology skills.
Determine which Administration By January | A list of negotiated and non- The district will create a list of
changes are negotiated Teachers 2009 negotiated items related to changes in staff development
items and which can be Board of changing the staff development | and negotiate changes as
adjusted without Education model will be available necessary and implement non-
negotiation negotiated changes
Review hours of Administration By January | A breakout of the number of The district will create a master
instruction/work time for 2009 instructional minutes/work time | list of minutes/work time and
which Each Employee by building and by Employee incorporate into employee
Classification is currently Classification classifications
contracted
Compare DPI Administration By January | Data will be available regarding | The district will analyze hours of
requirements for hours of 2009 the number of minutes we have | instructional time per employee

instruction to actual
hours of instruction in
HASD

during the school day for the
implementation of the new staff
development model

classification
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Consider related issues
such as busing,
supervision,
communication, child
care, extra curricular

Administration
Focus Group(s)

By January
or February
2009

A list of suggestions for
overcoming these barriers will
be available

The district will evaluate extra
duties assigned to staff as part of
the analysis of minutes/hours of
instructional time

Communicate with and Administration By April Communication tools have been | The district has worked to
gauge whole school Focus Group(s) 2009 activated and analysis of data is | develop new schedules for the
community support Communication complete school days in accordance with
(focus groups or surveys) | Personnel hours of instruction

for changes in schedule

Board of Education Administration By June A staff development Model that | The district will develop a staff
Approval Focus Group 2009 is consistent, continuous, occurs | development plan that

within the school day and
involves all staff will be
activated

incorporates new staff
technology standards while
maintaining the level of hours of
instructional time




Specific Strategy/Tactic:

STAFF DEVELOPMENT ACTION PLAN Il

Staff Development

Measurable Obijective: Individual staff development goals collaboratively developed between ALL staff and administration which are
linked to district, building, team / department and personal goals.

Responsibility of Planning Group/Leadership
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Priority | Measurable Action Steps Responsible | Time Frame Completion TECHNOLOGY
Personnel What will be visible results ot INFUSION
implementation?
Create a compilation of Administration By January | A comprehensive list of
existing district, building, Teachers 2009 current district wide goals will
team/Department and be available
Personal Goals
Evaluate and prioritize Administration By January District-wide goals will be

District-wide goals,

based on data
(Qualitative/Quantitative)
and research related to “best
practice” and student
learning

Focus Groups

or February
2009

Student Centered, clear, and
publicized

Assess district needs by Administration By June 2009 | A list of Staff experts will be | District staff with specific
determining (Survey or Focus Groups available, and District technology strengths will be
Focus Groups) what we employee knowledge base, identified.

already know as a staff and related to district goals, will

who our local experts are be determined

Categorize Goals by Administration By Every employee group will be | District staff will identify
employee classification if Focus Groups September able to identify district goals specific technology skills
appropriate 2009 connected to their connected to their

responsibilities

responsibilities.
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STAFF DEVELOPMENT ACTION PLAN Il

Staff Development

Measuable Objective: Accountability and measure of progress and success connected to Supervision / Evaluation Plan for ALL staff.

Responsibility of Planning Group/Leadership
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Priority Measurable Action Steps Responsible Time Frame Completion TECHNOLOGY
Personnel What will be visible INFUSION
results of

implementation?
Review goal Administration | By January 2009 | A consortium of school
setting/supervision/evaluation Teachers community members will
plans from other districts in all Focus have selected a model and
district employee classifications. | Group(s) steps toward change will
chose a model to follow, Begin have begun
the change process
Implement Consistent data Administration | By June 2009 Evaluation tools that are
collection pieces (qualitative & Teachers consistent and measure
Quantitative) to measure Focus progress/success will be
progress/successes Toward Job Group(s) ready
Targets and/or Professional Goals
Determine who Administration | By June 2009 There will be a clear
monitors/evaluates progress or Teachers contractual definition of
success (peers/admin. team, Focus Groups who is responsible for
Professional Learning assessing progress/success
Communities, etc.) toward job targets and/or

professional goals

Consider how ALL staff will be Administration | By June 2009 Every staff member will District staff members

involved

Teachers
Focus Groups

have a definite plan for
Developing Job Targets
and a related evaluation
Process

will include technology
integration in aspects of
job targets.
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STAFF DEVELOPMENT ACTION PLAN IV

Staff Development
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Measurable Objective: Accountability and measure of progress and success connected to Supervision / Evaluation Plan for ALL staff.
Responsibility of Planning Group/Leadership

PRIORITY M EASURABLE ACTION RESPONSIBLE TIME FRAME COMPLETION TECHNOLOGY
STEPS PERSONNEL What will be visible results INFUSION
of implementation?

VERY Establish a task force and Tech department | Begin immediately. | Assessment tool for The district will continue to use

HIGH develop an assessment tool for | and Complete evaluating technology skills — | the enGauge survey and a
evaluating technology skills of | administration assessment tool by enGauge study from spring District-created staff development
district staff sept. 1, 2008 2007 may be part of this survey to assess staff technology

skills.

VERY Perform evaluation of district | Tech department | September to Report on district staff The district will assess staff

HIGH staff skills using the newly and building December, 2008 technology skills — Will be members on technology skills
developed assessment tool administrators used to guide training efforts | using the new assessment tool.

HIGH Establish baseline level of Tech department | Complete by Jan Definition of baseline level of | The district will create a checklist
staff technology skills — and district 2009 technology skills for district of staff technology skills and
Recommend using 8" grade administration staff develop professional development
technology standard as a opportunities to meet these
minimum level standards.

HIGH Provide tailored technology Tech department | Begin Jan 20009, Training consistent with The district will continue to
staff development and building ongoing after that individual needs, done in develop and expand staff
opportunities based on current | administrators parallel with equipment development opportunities,
skills/needs and equipment availability through the Polar Bear Academy
availability and other opportunities

MEDIUM Provide follow-up classes and | Tech department | Begin Jan 2009, Additional training to The district will provide
training to provide practice and building ongoing after that enhance technology opportunities for reinforcement
and examples of classroom administrators integration and train staff to support
technology integration classroom technology integration

MEDIUM Provide support for at least School Board Approval by end of | Additional experience to help | The district will invite school

one HASD representative
(school board member?) to
attend the FIRST Lego League
championship competition in
early 2009

2008, competition
occurs spring 2009
(March or April)

reinforce problem-based
learning through robotic
teams

board member(s) to attend Lego
League/Robotic competitions.
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Analysis of current software, hardware, facilities, and networking

Software

The Hortonville Area School District (HASD) purchases the following titles K-12 for
use in the classrooms and offices. A number of other titles to grade levels or subject
areas are purchased, installed, and maintained at each building or through specific
program areas. The Technology Department approves software purchases based
on their ability to meet curricular or administrative goals. Licensing is monitored
through the Technology Department.

e Windows XP - New Windows workstations are loaded with the latest
approved operating system, this is currently Windows XP. Older
systems will be supported as necessary, but efforts will be made to
reduce the number of active operating systems to one.

e Follett Library Automation System - A union catalog serving all district
schools.

¢ Microsoft Office - Provided on all district computers. This is the core
productivity suite and includes Word, Excel, PowerPoint and Outlook
on all systems.

e Inspiration - A graphic organizer with many other capabilities. Licenses
are purchased to provide a copy of this program to any teacher who
demonstrates a need for it.

¢ Internet Explorer - Default browser that is installed on all systems.

e Microsoft Exchange - District electronic mail server. Accessible by all
computers with Internet access via Internet Explorer or Outlook.

e Adobe Reader - Free online program for reading portable document
format files (.PDF). This a standard format for the web, and the format
of choice for publishing public documents on our district website.

e Adobe CS3 Suite - Suite of programs for graphic arts and multimedia
instruction. Site license purchased for the high school.

¢ Finale - Music composition software. Installed on music teacher's
workstations.

e Ultrakey - Keyboarding software for the middle schools.

e Accelerated Reader - Reading literacy and comprehension building
software. Installed at the middle school.

e Read 180 - Reading literacy and comprehension building software.
Installed at the high school.

¢ Kid Pix — Productivity and project creation software. Installed at both
elementary schools.
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Hardware

Decisions for workstation, server, and peripheral device purchases are made
through a concerted effort of the Technology Department and the Technology
Committee.

e Windows Workstations - approximately 950 machines are distributed
throughout the district in classrooms, as teacher workstations, and in
computer labs.

e Windows Laptops - Approximately 110 machines are distributed
throughout the district for use by students and faculty.

e Teacher Workstations - Every teacher in the district has access to a
computer workstation to be used for administrative and management
purposes only.

e Computer Labs - Each school building has a minimum of two computer
labs for teachers to bring classes to for student use. Mini-labs of 2-8
computers are also being provided in some classrooms as demand
dictates.

e Peripheral Devices - A number of peripheral devices such as printers,
digital cameras, video cameras, scanners, TVs, video projectors,
SmartBoards, etc. are found in all school buildings.
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Staff - The following positions directly support technology integration at HASD.

(0]
(0]
(0]
(0]
(0]

Technology Committee

Information Systems Manager
Information Systems Assistant Manager
Information Systems Assistant Manager
Technology Coordinator

Network Design - HASD has prepared a comprehensive network
design plan. The district currently consists of two main campuses.
Each of the buildings are connected via fiber. The campuses are
connected via a T1 line.

Computer Labs - Each school building has a minimum of two computer
labs for teachers to bring classes to for student use. Mini-labs of 2-8
computers are also provided in some classrooms as demand dictates.

o

Greenville Elementary School
A 25 HP d530 — General Use
A 25 HP d510 — General Use
A 3 HP dc5100 — IMC Use
A Various mini-labs in classrooms — General Use
Greenville Middle School
A 30 HP dc5700 — Instructional Use
A 25 HP dc5800 — IMC and General Use
A 28 HP dc5800 — General Use
A Various mini-labs in classrooms — General Use
Hortonville Elementary School
A 26 HP d530 — General Use
A 25 HP d530 — General Use
A 7 HP d530 — IMC Use
A Various mini-labs in classrooms
Hortonville Middle School
A 31 HP dc5700 — Instructional Use
A 30 HP d500 — Instructional Use
A 16 HP various models — IMC Use
A Various mini-labs in classrooms — General Use
Hortonville High School
A 21 HP dc5100 MT — Cisco and CAD Use
9 HP d530 — CAD Use
25 HP d510 — General Use
25 HP d530 — General Use
25 HPdc5100 MT - Instructional Use
19 HP D500 - IMC and General Use
7 HP d530 - Instructional Use
25 HP dc5100 MT - Instructional Use
25 HP D530 - Instructional Use
25 HP d510 — General Use

> > D>
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Networking and Telecommunications

All operations, telecommunications, network design, and maintenance are budgeted
through the Technology Department. Decisions for network integrity and growth are
made through the Technology Department.

Telephone Systems
o Cisco VOIP
Windows 2003 Server — Network Operating System
Microsoft Exchange Server - Electronic Mail Server.
Lightspeed Systems Total Traffic Control — Web and E-mail Filter
WinSchool/SMS - A complete Student Management Solution provided
by Chancery Student Management Solutions.
Symantec Ghost - Computer imaging software for Windows used to
duplicate hard drive images and deploy new systems.
AdminStudio — Application packaging software
Microsoft Windows Media Services — Captures and encodes live TV
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Status of Wisconsin’s Model Academic Standards for Information
and Technology Literacy

Background

Data suggests that technology is used in support of teaching and learning in the
Hortonville Area School District. As curriculum documents are revised, teachers are
provided with the Academic Standards for Information and Technology Literacy. We
have determined, however, that more needs to be done in developing an integrated
curriculum district wide.

It is the goal of the district to further integrate the standards into the curriculum.
Students will participate in an integrated, standards-aligned, curriculum that
emphasizes technology and information literacy skills to enhance student learning,
productivity, and connectivity.

Current Status and Needs

The District participated in the enGauge program in the spring of 2005 with a follow-
up survey in the spring of 2007. Our district profile follows:

Current enGauge On-Site Executive Summary
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Monitoring, Evaluation, and Revision

The Hortonville Area School district is committed to the monitoring, evaluation, and
ultimately the revision of the Information and Technology Plan. The District
recognizes that this plan is a living document and will have the strongest impact on
teaching and learning if it is monitored and evaluated accordingly. The District
Information and Technology plan will be revised annually based on data collection
and recommendations from the Library/Media and Technology Planning Committee.
The Information and Technology plan will be rewritten and submitted to the
Wisconsin Department of Public Instruction every 3 years for approval. The Goals
Overview provided earlier provides specific pieces of plan implementation, while the
table below outlines the process that will be used to monitor, evaluate, and revise

the plan.

Time Frame Action Responsibility
July 2009 Disseminate DPI plan to | Director of Technology,
stakeholders, begin plan | Library Media Specialist,
implementation Library/Media and
Technology Planning
Committee
September 2009 Communicate Director of Technology,
vision/mission to Library Media Specialist,
stakeholders Library/Media and
Technology Planning
Committee
March 2010 Review progress of Director of Technology,
implementation Library Media Specialist,
Library/Media and
Technology Planning
Committee
April 2010 Review progress of Director of Technology,
implementation Library Media Specialist,
Library/Media and
Technology Planning
Committee
May 2010 Collect any data related Director of Technology,

to plan implementation

Library Media Specialist,
Library/Media and
Technology Planning
Committee

September 2010

Review end of year data

Director of Technology,
Library Media Specialist,
Library/Media and
Technology Planning
Committee




October 2010 Review goals/plan Director of Technology,
implementation for Library Media Specialist,
current school year. Library/Media and

Technology Planning
Committee
November 2010 Review/monitor plan Director of Technology,

progress

Library Media Specialist,
Library/Media and
Technology Planning
Committee

December 2010

Review/monitor plan
progress — focus on
curriculum/teaching and
learning

Director of Technology,
Library Media Specialist,
Library/Media and
Technology Planning
Committee, Director of
Curriculum

January 2011 Evaluate progress of Director of Technology,
goals — adjust and revise | Library Media Specialist,
if necessary Library/Media and

Technology Planning
Committee

February 2011 Communicate progress Director of Technology,

of goals to stakeholders | Library Media Specialist,
Library/Media and
Technology Planning
Committee

March 2011 Begin new enGauge Director of Technology,

assessment cycle Library Media Specialist,
Library/Media and
Technology Planning
Committee

April 2011 Continue to monitor plan, | Director of Technology,

implement assessment Library Media Specialist,
Library/Media and
Technology Planning
Committee

May 2011 Study enGauge results Director of Technology,
and develop needs Library Media Specialist,
statements Library/Media and

Technology Planning
Committee
September 2011 Begin development of Director of Technology,

Information and
Technology Plan based
on needs statements
defined in May.

Library Media Specialist,
Library/Media and
Technology Planning
Committee
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October 2011 Revisit analysis of Director of Technology,
previous plan goals for Library Media Specialist,
inclusion in the Library/Media and
Information and Technology Planning
Technology Plan. Committee

October 2011 Review vision and Director of Technology,
mission — revise if Library Media Specialist,
necessary. Library/Media and

Technology Planning
Committee

October 2011 Review and update Director of Technology,
inventory relating to plan. | Library Media Specialist

Fall 2011 Assess staff Director of Technology,
development/computer Library Media Specialist,
literacy Library/Media and

Technology Planning
Committee

Fall 2011 Assess student Director of Technology,
information and Library Media Specialist,
technology literacy Library/Media and

Technology Planning
Committee

Fall 2011 Submit early draft of plan | Director of Technology
to Library/Media and
Technology Planning
Committee and
designated stakeholders
for review

Fall 2011 Discuss revisions that Director of Technology,
may be suggested Library Media Specialist,

Library/Media and
Technology Planning
Committee

Fall 2011 Submit final draft of plan | Director of Technology
to Library/Media and
Technology Planning
Committee and
designated stakeholders

Fall 2011 Submit new plan to Director of Technology,
School Board for Library Media Specialist,
approval Library/Media and

Technology Planning
Committee
Fall 2011 Submit new plan to Director of Technology

Department of Public
Instruction for approval
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