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FISCAL MANAGEMENT GOALS

The Hortonville Area School District will have fiscal management goals to effectively maintain, manage,
and plan for the revenue and expenditure budget of the District.

The Board of Education recognizes that money and money management comprise the foundational
support of the entire school programs.

Implementation:
The Board will:
A. Protect and maintain the assets of the District by:
1. Encouraging strategic planning as it relates to the facilities and equipment so that the
information obtained will form the basis for establishing future goals.
2. Establishing preventive maintenance programs for the District’s facilities and equipment
when cost effective.
3. Requiring an annually updated asset inventory listing which can be used in-concert with
point “A., 1.” Above to project the District’s future asset requirements.
B. Periodically review all practical sources of dollar income.
C. Guide the expenditure and use of funds so as to extract the greatest educational and investment
returns.
Require accurate accounting and reporting procedures.
E. Provide an appropriate level of funding for a quality education taking into account the
community’s ability and willingness to pay.
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